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3aciy:keHMi NpauiBHUK OCBITH YKpaiHu

MICHE BIHHUIIBKOI'O TOPI'OBEJIBHO-EKOHOMIYHOT' O IHCTUTYTY
Y CTPYKTYPI KHIBCHKOI'O HAIIIOHAJIBHOI'O
TOPI'OBEJIBHO-EKOHOMIYHOI'O YHIBEPCUTETY

BiHHMIIBKUI TOProBeIbHO-€KOHOMIUYHUN 1HCTUTYT KHIBCHKOrO HalllOHAJIBHOTO
TOPrOBEIbHO-€KOHOMIYHOTO YHIBEPCUTETY € TMPOBIAHMM 3aKJIaZOM BHIIOI OCBITH
exkoHoMiuHOTO Tmpodimo [lominbcbkoro perioHy. CTaHOBIEHHS 3aKJiaqy TICHO
MOB’SI3aHO 13 JJOCATHEHHSIMU Ta YCITIXOM KOKHOT OKPEMOi OCOOUCTOCTI Ta KOJIEKTHBY B
IIJIOMY, IK1 € HEB1JI’ €MHOIO YaCTHHOIO 1CTOPIi HAIIIOTO KParo 1 Iep>KaBH.

BTEI KHTEY mnouunae cBoro ictopito 3 1968 poky, konu Hakazom MiHicTpa
topriBim YkpaiHcekoi PCP Ne 338 Big 28 cepnHs 1968 poky Oyino CTBOpEeHO
Binauupkuii 3aounuid  iman KuiBCbKOro TOProBeNbHO-€KOHOMIYHOTO 1HCTUTYTY.
VY 1968-1969 naBuambHOMY poOILIi Jis10 TpU (PaKyJIbTETH: €KOHOMIYHUNA, TOPTOBHH 1
texHosoriunuid. Ilounnarounm 3 1969-1970 n.p. y Binaunbkomy ¢imam KTEI
OpraHi30BaHO JCHHE BIIIICHHS.

3 1 nmumas 1988 poky Hakazom KuiBChKOTO TOProBeIbHO-EKOHOMIYHOTO
iHcTUTYTYy Ne 591 Bin 18.04.88 p. Bigkpuro Binaunpkuii 3aounnii paxynster KTEIL

BusHauHa poib y pO3BUTKY HAILIOTO IHCTUTYTY HalexuTh Mazapaki A.A.,
pexkropy  KHIiBCHKOTO HAI[lOHAJIBHOTO TOPTOBEIbHO-EKOHOMIYHOTO YHIBEPCHUTETY,
JOKTOPY E€KOHOMIYHMX Hayk, mpodecopy, akaiaeMmiky HarionanpHoi akauemii
NeJaroriyHuX HayK YKpaiHu, 3acClIy)KEHOMY iy HaykKd 1 TEXHIKH, Jaypeary
Jlep>xaBHOi TipeMii YKpaiHu B raidy3l HayKd 1 TEXHIKW. 3HaHUW B YKpaiHi Ta 3a
KOpPJOHOM BueHui. Ma3zapaki A.A. 6arato yBaru NpuaiIsSB Ta NMPUJILIsLE€ po30ya0Bi

KTEI, B ToMy uncii HOTo CTpYKTYPHHUX MIAPO3/ILTIB.
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3HaKOBUM JJIs1 IHCTUTYTY cTaB 1998 pik, konu 3a ininiatuBoio pekropa KATEY
Mazapaki A.A. Binaunekuii 3a0uHmii  QakynpTeT OyJIO PEOPra”HizoBaHO Y
BiHHUIBKHIT ~ TOProBeIbHO-€KOHOMIUHMM  1HCTUTYT KHUIBCBKOTO  Jep:KaBHOTO
TOPTOBEIHLHO-EKOHOMIYHOTO YHIBEPCUTETY.

VYkazom IIpesunenta Ykpainu Big 11.09.2000 poky Ne 1059/2000 KuiBcbkomy
TOProBeJIbHO-€KOHOMIYHOMY YHIBEPCUTETY Ha/IaHO CTaTyC HalllOHAJILHOTO.

3a uvac icayBanHs BTEI KHTEY 3niiicHeHi BaroMi MO3MTHBHI 3pYIIEHHS 3a
BCiMa HampsMamMH HAaBYAJIbHO-BUXOBHOI, HAayKOBO-AOCHIJHOI Ta KYJIbTYypHO-
MIPOCBITHUIBKOI IAJBHOCTI, SKI MATBEPIXKYIOTh Te3y npo Te, mo BTEI €
MPOBIAHUM, OaraToraiay3eBUM IHCTUTYTOM Ha TepeHax BiIHHUYYMHM.

CrpaTeriuHor0 MeTOl AisUIbHOCTI BIHHUIIBKOTO TOProBEIbHO-€KOHOMIYHOTO
iHctutyty KHTEY € 3a0e3nedennss motped miANpUEMCTB 1 OpraHizaliii perioHy Ta
VYkpainu 3aragoM y BHUCOKOKBali(piKOBaHUX (axiBIfX Yy Taly3l €KOHOMIKH Ta
TOPTiBJIi, IO BIAMNOBIIAIOT, CyYaCHUM BHMOTaM PHUHKY TIpaill; HaJaHHS OCBITHIX
MOCTYT 3aMOBHUKAaM 3 JOTPUMAHHSIM HOPM Ta BUMOT, BU3Ha4YeHMX KOHCTHUTYIIi€IO
VYkpainu, 3akoHamu Ykpainu «IIpo ocBity», «IIpo BuIly OCBITY», HOPMATUBHUMU
JIOKYMEHTAaMU OCBITHBOI rajy3i.

Cooromni y BinHuipkoMy TOproBenbHO-ekoHOMIYHOMY iHCTUTYTI KHTEY
MIATOTOBKY (axiBIliB 3a0e3MeuyioTh TpU (aKyJIbTETH, SKUM MIIMOPSIKOBAHO
11 xadenp. Ho cknany o6mikoBo-(piHaHCOBOTO (PakyabTETy BXOAUTH TpU KadeIpu:
o0JiKy Ta omoJaTKyBaHHs; (iHAHCIB; 1HO3eMHOI (DUTOJIOTIT Ta IEpPEeKIaTy; 10 CKIATy
(daKkyabTEeTy €KOHOMIKH, MECHEDKMEHTY Ta TpaBa — YOTHPHU Kadeapu: MEHEIKMEHTY
Ta aJMIHICTPYBaHHS, EKOHOMIKM Ta MIKHAPOJAHUX BIAHOCHH; €KOHOMIYHOI
KibepHeTHKH Ta 1H(GOPMAIIIHHUX CUCTEM; TpaBa; 10 CKIany (akylabTeTy TOPTIBII,
MapkeTUHry Ta cdepu OOCIyroByBaHHS — YOTHpHU Kadenpu: TOBApO3HABCTBA,
EKCIIEPTU3H Ta TOPTOBEIHHOTO MiANPUEMHHIITBA; MAPKETHHTY Ta PEKIIAMU; TYPU3MY
Ta TOTEILHO-PECTOPAHHOI CIIPaBH; (DI3UYHOTO BUXOBAHHS Ta CIIOPTY.

3riIHO 3 JIIEH31€K0 1HCTUTYT 3A1MCHIOE MIATOTOBKY (PaxiBIlIB 3a OCBITHIMHU
CTYNEHsIMU «MmoJioamui OakamaBp» (3a 11 coemianpHOCTAMH), «OaKagaBpy»

(3a 15 cnemianbHOCTSIMH) Ta  OCBITHIM  CTynmeHeM  «Marictp» (3a 12



CHeliaJIbHOCTSIMH): (piHAHCH, OaHKIBChbKa CclpaBa Ta CTpaxyBaHHS; OOJNIK  Ta
OMOJATKYBAaHHS, EKOHOMIKAa, MEHEKMEHT; NpaBo; IMyONiyHEe YIpaBIiHHA Ta
aMIHICTpYBaHHS; 1HQOpMAaIliliHI CHCTEeMH Ta TEXHOJIOTIi; coIliajgbHe 3a0e3MeUueHHs;
HiAIPUEMHUIITBO, TOPTIBISA Ta Oip)KOBa AiSUIbHICTH; MAPKETUHT; TYPU3M; TOTEIHHO-
pecTopaHHa CHpaBa; XapyoBl TeXHOJoOrii; (Quronoris. dopMu HaBYaHHS: JICHHA,
3a04Ha, BEYipHS.

3 2016 poky B IHCTUTYTI Ji€ Ta MOCTIHHO yaOCKoHamoeThea Cucrema
yopasmiHH  skicTio BTEI, mo niaTBepakXyeTbCsl HAsSBHICTIO cepTU(IKaTa Ha
Cucremy ympaBiiHHA AKICTIO, peceptudikoBany Ha BianosimHicth [JCTY 1SO
9001:2015 (I1SO 9001:2015, IDT), skuii 3acBiguye BHCOKHI PiBEHb YIPaBIiHHS
OCBITHBOIO JISUTHHICTIO Ta SIKICTh HaIaHHSI OCBITHIX MOCIIYT.

Y BTEI KHTEY ychoimHo ¢yHKHIOHYIOTE: PecypcHMil LEHTp 31 CTajoro
po3BUTKY; LIeHTp perioHasbHUX TOCHIIKEHb, IKUM CIIPUsi€ PO3BUTKY PET10HATBLHOTO
Oi3HeCy Ta Hajae peKoMeHAaalli (QI3UMYHUM Ta OPUAUYHUM 0c00aM, BIIAHUM
CTPYKTypaM IIOA0 OOpaHHS ONTHUMAJIbHUX IIIAXIB IMOJATBINOI MisyibHOCTI; LleHTp
PO3BUTKY Kap’€pH, SIKMM CTBOPEHO 3 METOI HAJaroJKCHHS IUTIAHOI CHiBhpaii 3
poOOTONaBIsIMU, OpraHizaiii MPaKTUYHOI MIATOTOBKM Ta CHPHUSHHS CTyACHTaM 1
BunyckaukaMm BTEI y npanieBnamtyBaHHi.

B iHCTHTYTI ycmimHOo npaitoe «bi3Hec-1KoJay, ika IPOMOHY€E TOBMOCTPOKOBI,
CEPEeIHbOCTPOKOB]I, HABYAJIbHI MpOTpamMH, SAKI JO3BOJATH C(HOpMYyBaTH HOBY
TEHEepaIilo YKpaiHChKUX JIJIepiB, IO OPIEHTOBaHI Ha MIKHAPOJHI CTaHAAPTH
BEJICHHS O13HECY.

Buknananss 3711HCHIOIOTh BHCOKOKBaTi(hiKOBaHI HAYyKOBO-TIEJArOT1UHI KaJpH.
YacTka mTAaTHUX BHUKJIAJa4iB 3 HAYKOBUMH CTYNEHSMU 1 BYCHHMH 3BaHHSMHU Y
BTEI KHTEY nocriiiHo 3011bIIY€ETHCS 1 HA CbOTOAHI CTaHOBUTH 86,4 %. 13 3aranbHOi
KUTBKOCT1 BUKJIaaadiB - 20 moktopiB Hayk (16 mpodecopiB), 107 kanAuAaTIB HAYK
(67 moneHTIB). 32 OCTaHHIX I’SITh POKIB BUKJIaJa4aMy IHCTUTYTY YCHIIIHO 3aXUIIEHO
11 moxTopchkux Ta 37 KaHAMIATCHKUX nucepTarli, Bumano 137 moHorpadiii Ta

po3auniB MoHorpadiii, B T.4. 58 moBamu €Bporneiicbkoro Coro3y, omyOJiKOBaHO



2117 HaBYaNbHO-METOAMYHUX po3poOOK Ta S50 migApy4YHHKIB, HaBYAIBHUX
MOCIOHMKIB.

Crorogni BinHuIpkuii TOpropenpHO-ekoHOMIUHMM 1HCcTHTYT KHTEY —
HABYAJIbHUU 3aKJIaJ], y SKOMY 30Cepe/PKCHUN BUCOKUH 1HTENEKTyalIbHUI MOTEHIIIaT,
SKAW TOCTIMHO PO3BHMBAE HAYKOBY Ta 1HHOBAIIMHY MISUTBHICTD SIK BU3HAYAIBHHUIN
dakTop mpodeciHHOTO, THTEICKTYaTbHOTO Ta JyXOBHOTO 3POCTAHHS BHKJIQJAdiB 1
CTYJICHTIB.

Benuka yBara B IHCTUTYTI HPUAUIIETBCS  PO3BUTKY  MINKHAPOIHOTO
CHIBpOOITHUIITBA, HAJATOJDKEHHIO 3B’SI3KIB 13 BHUIIMMH HAaBYAJIbHUMH 3aKJIaJaMu
[Tonemm, ®panmii, Apctpii, CnoBayumHu, Cnopenii, Yropmwuau, Himeudywnnu,
Pymynii, JIuteu, Kazaxcrany, ['py3ii, Monnosu, binopycii, HlBewii, ITami, ['pewii Ta
1H.

3nilcHIOEThCS epekTHBHA PoOOTa B HANPSMKY PO3LIMPEHHS Ta MOTJIUOJIECHHS
MDKHApOJHUX KOHTAaKTIB, oprasizarii 74 KOOpAUHAITT MIKHApOHOTO
CIIBPOOITHUIITBA Y TaTy31 OCBITH Ta HAYKH 3 1HO3EMHHMH MapTHEPAMU, TAKUMH SIK:
[Tan-€Bponericbkuit yHiBepcuteT (M. bpatucnasa, CnoBauuuna), LleHTp miaBuieHHs
kBamidikamii (M. Kenbie, [Tonbiia), Benukononbebka CycniabHO-€KOHOMIYHA BUIIA
mkona (M. Benumkononbebka cepema, I[lonbmia), YaiBepcutrer CycniibHHX HayK
(ITonmpra), Vanwest xonemx (Bankysep), TOUTICbKUI ep>KaBHUN YHIBEPCUTET IMEHI
Ipane [IxaBaximsini (I'pysis), Folkuniversitetet (LllBewist), AkameMis Typu3My
«Hdimitpa» (I'pemiss) Tta xommanismu: Voyaj Club Turizm Gida (Typeuunna),
KAJIIICO TYP IOA (Typeuuunna), «JoinUp» (TypeuunHa), TOTSILHUN KOMIUICKC
«pyx6a» (Crnoauunna), kommnanieto «kETS BG LTDy, roTenbHUMH KOMITJIEKCAMH
«[Tnanera», «Royal Castle Hotel and Spa» (bosrapis), Acomiartis UCM ltaly Ta iH.

VY pamkax €IMHOI CHUCTEMHU MIATOTOBKA BHCOKOKBaTi(iKOBaHMX (DaxiBIIiB
IHCTUTYT BCEOIYHO CIHpUsie€ aKTHUBI3allli HAyKOBO-JOCHIIHOI POOOTH CTYACHTIB.
Pisnumu ¢dopmamu 1i€i poOOTH OXOIJIEHO OLIbIIe JABOX THCSY CTYyAEHTiB. B
IHCTUTYTI TpaloioTh 29 HAyKOBUX TYpPTKIB Ta JAuCKyciiiHMX Kiy0iB. [opiuno
MPOBOAATHCS  CTYACHTCHbKI HAyKOBO-TIPAaKTU4YHI KOH(EpEeHLIi pi3HOTO piBHS,

dbecTuBaIl CTYACHTCHKOT HAyKHU, KOHKYPCH, OJIIMIIiaau, BIKTOpUHHU, (HOPYM-KBECTH,



ceMiHapu, KPYyTii CTOIH. AKTHBHA AISUIbHICTh CTYJIEHTCHKOTO HAyKOBOT'O TOBApHUCTBA
«BATPA» crpusie Bce6iuHOMY PO3BUTKY MOUIYKOBOI, JOCTIIHUIBKOI, HAYKOBOi Ta
TBOpUOi JismbHOCTI cTyAeHTiB. Ctynentn BTEI € akTuBHMMHM y4acHUKaMH
YHCIIEHHUX KOHKYPCIB, OJIMITia, A€ 3100yBalOTh MEPEMOTH.

Y 2007 pomi B IHCTUTYTI 3allOYaTKOBAHO BHUIYCK 30IpHHUKA CTYJIEHTCHKUX
HayKOBHX mpaib «BiCHUK CTyJIeHTChKOro HaykoBoro toapuctBa «BATPA». Ha
croroani Buinuio apykoM 99 BumyckiB Bicamka CHT «BATPA» 3 ogHOOCIOHUMU
HAyKOBUMHU CTATTAMH 37]00yBayiB OCBITHBOI'O CTYIIEHS «MAaricTp» Ta 301pHHKIB T€3
JOTOB1/IEH.

BiHHUIIbKHIT TOPrOBEIBHO-€KOHOMIYHUI IHCTUTYT KHIBCHKOr0O HallOHAJIBHOTO
TOPrOBEJIbHO-€KOHOMIYHOTO YHIBEPCUTETY NMPOUILIOB JOBIUH 1 CKIaAHUN IUISIX, IKUN
OyB MO3HAYEHH BaroMUMH JOCATHEHHSMU B YCIX HampsMax HOro AisUIbHOCTI.
HaiirosnoBHime Te, 110 Hall KOJIEKTUB BIPUTh Y CBOI CHWJIM. | caMe Lie € 3amopyKoro
BUPIIIEHHSI BCIX BAXKJIWBUX 3aBJaHb Ta BUKIMKIB JOJI, fAKI OYIKYIOTb Ha Hac
nonepeny. BIHHMLIBKUMNA  TOProBeIbHO-€KOHOMIYHMM  1HCTHUTYT  KuiBCcbKOro
HaI[lIOHAJIBHOTO TOPTOBEILHO-EKOHOMIYHOT'O YHIBEPCUTETY Ma€ BC1 YMOBH, HEOOX1/IHI

JJIsL HiI[TBCpI[)KCHHSI CBOI'0 aBTOPUTETY Ta MOAAJIBIIOIO PO3BUTKY.
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HPOBJIEMH OBJIKOBO-AHAIITUYHOI'O, KOHTPOJIbBHOI'O TA
TH®OPMAIIMHOI'O 3ABE3NIEYEHHSA YIIPABJIHHSA IMIAIPUEMCTBA

YK 658.7:657(045)
Baacosa O.€., kaH[1. €eKOH. HAYK, IOI[€HT
XapKiBChKHI HAIIOHATLHUN YHIBEPCUTET
Micbkoro rocnoaapctsa imeni O.M. bekerosa
ORCID: https://orcid.org/0000-0003-0022-9721
TEXHOJIOI'TI ABC-METOJIY SIK IIJISX NIABUIIEHHS AKOCTI
OBJIIKOBO-AHAJIITUYHOI'O 3ABE3INEYEHHS YITPABJIIHHS
HIAIMNPUEMCTBOM
Cmammio npuceaueHo axmyanvbHii npoobjemi, AKa NojsAeac 8 HOWYKY WLIAXI8
NiOBUWEHHST  SIKOCHII 00IK0BO-AHAIMUYHO20 ~ 3a0e3neyeHHs  YNPAGIIiHHS
nionpuemcmeom. [locnioscena xonyenyis ABC-memooy (Activity Based Costing),
BU3HAYEHI 11020 nepesazu mMa HeOONKU, a MAKONC 3aNPONOHOBAHA MEXHON02is
3acmocysanua ABC-memo0dy 6 npakxmuyi 8imuyusHAHUX NIONPUEMCMS.
Knwuosi cnosa: ABC-memoo, memoo o6uaiky eumpam no @yHKYiaM,HAKIAOH]
sumpamul, KaioKyaoeaHHs codieapmocmi npooyKyii.

IlocranoBka mnpodJjemMu. [[isATbHICTD MIANPUEMCTB B CYYaCHOMY J1IIOBOMY
CEPENIOBUIIll 3aJICKUTh BiJl 0araTh0X YMHHUKIB: 3017BIIICHHS aCOPTUMEHTY MPOAYKIIiT
1 ToCyT, 10 HAJAIOTHCS; IMJABUIICHHS BUMOT 10 CHUCTEMH MEHEIKMEHTY SKOCTI;
3017IbIICHHS. KaIiTATOEMHOCTI, KUIBKOCTI 1 ACOPTUMEHTY MPOAYKLIi 1 MOCIHYT;
3MCHIIICHHS JKUTTEBOTO ITMKIY MPOMYKINI 1 MOCIYr, a TaKoX Yacy iX BUXOJy Ha
PUHOK; BUKOPUCTAHHS MEPEAOBUX TEXHOJIOTIH 1 pI3HOMAHITHUX KaHAIIB MOUIUPEHHS.
Take pi3HOMaHITTS HAMPAMIB MISUIBHOCTI MIAMPUEMCTB HA PUHKY Pa30M 3 YHHHUKOM
3aMIHM YaCTHHU TMPSMHUX BHUTPAT HAKIQAHUMU 3MIHWIW TAXiA 10 TpaaUIlIHHUX
METOIUK OONIKy 3arpar. TpaauiiiiHi MeToau OOJiKy 3arpaT 1 KaJdbKyJsLii

co01BapTOCTI, 110 HaWYacCTillle BUKOPUCTOBYIOThCS B YKpaiHi, BXK€ HE BIAMOBIJAIOTH
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Cy4yaCHHUM BHMOTaM, IO MPEe’ sIBISIFOTHCS O OOMIKOBO-aHATITUYHUX AAHUX MO0
BUTpPAT Ta KaJIbKYJIFOBAaHHS COOIBAPTOCTI MPOIYKIIii (ITOCITyT) I ynpaBiiHHA. Tomy
BUHHMKAE€ HEOOXITHICTh MEPEriiaay TpaaulliiHUX METOJUK Ha KOPHUCTh OUIBII
MIPOTPECUBHUX KOHIICIIIIH YIIPaBIiHCHKOTO OOJIKY, SKi 3AaTHI TIOI0JIaTH OOMEKEHHS
TPAIUIIMHUX CUCTEMH OOJIKY Ta BCTAHOBUTH NMPUUYMHHO-HACIIIKOBUN 3B’SI30K MIX
OPOAYKTaMU Ta HEOOXITHUMHU [JIsi BUPOOHHUIITBA BUTPATAMH, 0 SKUX 30KpeMa
BimHOCHUTHCA Activity Based Costing abo ABC-meto.

AHai3 ocraHHiX JgochaimkeHb Ta nyoOaikaumii. Ilepmi  meToawdHi
HaIpaIlOBaHHs IIOJI0 aHaNi3y BUTpAT MIANPUEMCTB 3 METOIO BUSBIICHHS PE3EPBIB
3HWKEHHS cobiBapTocTi npoaykiuii 3aiiiciuB General Electric (CIILIA) B kinmi 40-x
pp. XX ct. Ane numie 3 kiHig 80-x pokax Oyrna chopMyIboBaHa 3arajibHa KOHIICTIIIS
ABC-meTony B mpamsix Takux BUAATHUX 3axigHux HaykosmiB sk [1.bepe, P. Kymep
[1] 1 P.C. Kamman [1, 2], K. dpypwu [3.,4], T.Ckoyn [5], U.T.XoparpeH [6], Jx.Doctep
[7], OuToHM A. ATkuHcoH [2], Pamxus 1. bankep [2], Mapk C. Aur [2]

JlocnmipKeHHI0O CYTHOCTI Ta MNPUHIUIIB 3actocyBaHHa ABC-Meromy Takox
MPHUCBSYCHI Ipalll Takux BUeHUX, ik @.D. bytunens [7], Jasuarok T.B. [7], Matora
HM. [7], C.®. T'onmor [8], JI.B. Hamamorceka [9], I.b. Uepnikosa [10], .M.
binoycosa [11] Ta 1Hmi.

Jlo Toro sk, mpakTUKa (HIHAHCOBOTO MEHEIKMEHTY JEII0 pPO3IIUpuiIa
BUKopucTanHa gaHoro ABC-metony, copMyBaBim Ha iioro ocHoBl Activity Based
Management (ABM) - nipolieCHO-OpI€EHTOBaHE YIIPABIiHHSA, TOJOBHOIO METOIO SKOTO
€ ONTHUMI3aIlsl BHUTPAT HA 3IIACHEHHS PI3HUX TMpoIeciB (BHUIIB MIiSILHOCTI) 3a
KpUTEpieM 3a0e3NeueHHsl 3pOCTaHHs PUHKOBOI BapTOCTI Cy0'€KTa rocrnofaproBaHHS
[12, 287]. BaxxnuBicTh BUKOPUCTAHHS 3a3HAYEHUX MIAXOMAIB yIpaBiiHHI (piHAaHCAMU
MIIIPUEMCTB TIIKPECTIOETHCS Y HAYKOBUX MpalsiX TaKUX 3apyODKHHUX BUYEHUX SIK:
M. Arena, G. Azzone, C. Berliner, J. A. Brimson, M. S. Dinca, G. Dinca, W.
Hubbeil, K. Needy, N. Roztocki Ta iH.

MeTo10 JTOCTIPKEHHSI € BU3HAYCHHS TMOHSTTS, CyTHOCTI, TepeBar 1 HEeJOJIIKIB
ABC-metony.

BukJjiax ocHOBHOro Martepiajny AociailzKeHHs. 3alliKaBJICHICTb HAyKOBIIIB Ta
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NpakTUKIB B mpoBakeHHI ABC-Merony sik onHI€l 3 KOHUEMIH, 10 MpHiila Ha
3aMiHy TPaJuIlifHUM METOIMKAM, IPYHTYETHCS B 3MiHI MMapajirM B YaCTHHI BHUMOT,
SKMM TIOBUHHA BIAMOBIZATH OOJIKOBO-aHAMITHYHA 1HGOpPMAIlS YIPaBIiHCHKOTO
001Ky 1100 33JJOBOJIBHSITH MOTPEOH YIPABIIIHHS.

OCHOBHI HENOJIKM TPAJUIIIHHUX METOMIB TOJATAlOTh TO-TIEpIie B HE
BpaxyBaHHI CTPYKTypHMX Ta (YHKIIOHAJbHUX YWHHUKIB, IO BIUIMBAIOTH Ha
BEIIMYMHY BUTpPAT, a MO-Ipyre B TOMY, 10 C(HOPMOBAHHMMN TMOKA3HHK COOIBApPTOCTI
MPOAYKINli a00 moCHyr € (PYHKIIE TUIBKKA OJHOTO BU3HAYAJIbHOI'O YNHHUKA — 00CSTY
BUPOOHUIITBA 00 HATAHHS TTOCITYT.

B cBoto yepry cyuacHi TociiiKeHHs B cdepl yIpaBlIiHCHKOTO 00JIIKY TOBOMSTD,
110 BEJIMYKMHA COOIBAPTOCTI HAMYACTIIIE 3aJIEKUTh Bl 0araThb0X B3a€MOIOB’S3aHUX
MDK 0000 YUHHUKIB, SIKI YMOBHO MO>KHA PO3JIUIATH Ha!

— CTPYKTYpHi, TOOTO Ti, II0 BU3HAYAIOTh CTPYKTYPY BUTPAT MO €KOHOMIYHUX
€JIeMEHTaX 1 KaJbKYJSAMIMHUX cTarTsax. Jlo HUX BIOHOCATBCS: Macmitad (oOcsr
1HBECTHUIIH y BUPOOHUIITBO, JOCIIKEHHS, PO3POOKH, MAPKETUHIOBI PECypCH IJIs
BUITYCKY HOBOTO TPOAYKTY Ha PHHOK); [iama3oH, TOOTO Mipa BEpTUKAIbHOI
iHTerpaii, ska IIOB’s3aHa 3 MacIITabOM; JOCBIJ; TEXHOJOTiS Oi3HEC-TPOIIECIB,;
IITUPOTa ACOPTUMEHTY TPOAYKITii TOIIIO;

— (yHKIIOHANBHI, SIKI PO3IJISAAIOTh BUTPATU SK PE3YNbTAT 3A1MCHEHHS MEBHOI
TSITBHOCTI. JI0 HUX BIAHOCATHCS: KOHICMIIIS 3aTy4€HHOCT] IEPCOHATY B TIOCTIHHOMY
YIOCKOHAJIGHHI CHCTEMH YIMpaBliHHSI 1 O0OJiKy (METOJ Kaif3eH); KOHIICTIIIis
KOMILJIEKCHOIO  ympaBiiHHS dkicTio (total quality management abo TQM);
BUKOPUCTAHHA  TOTYXXHOCTEH  MIANPUEMCTBA;  BHUKOPUCTAHHS  3B’SI3KIB 3
MocTayajbHUKAaMU 1 TOKYIISIMH B KOHTEKCTI JIAHIIFO)KKa I[IHHOCT1 MIIMPUEMCTBA
TOIIIO.

JlocmimKkeHHs moKa3aiu, 0 CTPYKTYPHI YAHHUKH O1TBIIIOI0 MipOIO BIUIMBAIOTH
Ha PO3MIip 3MIHHHMX BHUTpaT. Y CBOIO 4epry, (OyHKI[IOHAJIbHI — OUTBII BITUBAIOTH HA
pO3MIp HaKJIATHUX BUTpaAT MIANPUEMCTBA, 10 SKUX MOXHA BIJHECTH HE JIUIIE
3araJlbHOBUPOOHMYI 3aTpaTH, ajie 1 3aTpaTy Ha 30yT, aIMIHICTPATUBHI BUTPATH TOIIIO.

CyudacHuil ynpaBiiHCbKHI OOJIK OUIBII TSXKI€ K BpaxXyBaHHIO BIUIMBY caMe
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GyHKIIOHANPHUX YMHHUKIB. OCKUIBKM caMe€ BOHHM OUIbllEe  BiANOBIJAIOTH
CHpSAMYBaHHIO HA CaMOBJOCKOHAJICHHS CUCTEMH YMPABIIHHS Ta MPOIECY MPUNHHATTS
VOPaBIiHCHKUX pIIEHb, a TakKoX 30CpeXEHHI0 Ta MiABUIICHHIO BapTOCTI
H1IIPUEMCTB, OCOOJIMBO B YMOBaX 0OMEKEHHS PeCypciB.

ABC-meTon € HalOUIBIIT BITOMUM METOJIOM OOJIIKY BUTPAT, 1110 BPaxOBY€E BILIUB
(YHKITIOHATPHUX YMHHUKIB MPU KaJIbKYIIOBaHHI CO01BapTOCTI MpoAyKIlii (rmocayr). B
HAyKOBill miTeparypi icHye miaxig 1o ABC-metomy sk 10 TEXHOJOTIT pO3MOILTY
HAKJIaJHUX BUTpaT abo sSK A0 4eproBoi kiacudikaiii BuTpar. barato enemeHTiB
IIbOr0O METOJy a)XX HISIK HE€ € OPUTIHAJbHUMH 1 HE HOBI, BOHM 3aCTOCOBYBAJIHUCS 1
panime, ane 3acinyra aBTopiB ABC-merony (P. Kymepa 1 P.C. Kamnana [1] sikpas 1
MOJISITa€ B TOMY, 110 BOHHM 3yMUIA 00’ €qHATH B €IMHUIA KOMILIEKC MEPEBIPEHI 1 HOBI
imei ta Meromu. Came 1e 3pobmiio ABC-Meron yHIBEpcalbHUM Ta 3pOOHUIIO
3aTpe0yBaHUM B 3aX1THUX KOMIIAHIsX.

Po3risHeMo 3araibHy KOHLEIIIIO BOTO METOAY.

ABC-Meron — me miaxia A0 KaJdbKyJslli 1 MOHITOPUHTY OKPEMHUX BH/IIB
onepariii (QyHKIiH abo0 MISUTBHOCTI), SKUH BKJIIOYA€E BIJACTEKEHHS CITOKHUBAHHS
pecypciB Ip¥ BUKOHAHHS OKpeMHX onepatiil (pyHkuii abo IisaabHOCTI), a T, B CBOIO
Yepry, po3NOJAUISIOTECA MO 00’€KTax BUTPAT HAa OCHOBI OI[IHOK CIOXXMBAHHS TaKUX
omeparlii mpoiieci BUPOOHUIITBA MPOAYKIlI ab0 HaJaHHS TMOCIYr, TOOTO BUTPATH
aKyMYJIIOIOTBCS HE 332 MICISIMH BUHUKHEHHS, a 3a omnepaiisiMu (QyHKIISIMHA, BUIAMU
TISTBHOCTI), SIKI B CBOIO YEpry € CKiIamoBuMu Oi3Hec-mporieciB. lle o3nauae, mio
3aMICTh OpTaHI3aIliiHOT CTPYKTYpHU MIAMPUEMCTBA, HA SAKIHA TPYHTYIOTHCSA TPAIUIIIHHI
CUCTeMH KaJbKyJtoBaHHS, B ABC-MeTo/li BUKOPUCTOBYETHCSI KOHIICTIIIISI JIAHITIOKKA
IIHHOCTEM.

Takoxx mpuHUUIOBOIW BiAMiHHICTIO ABC-MeTOy € BCTaHOBJICHHS MPUYMHHO-
HACJIKOBOTO 3B 53Ky MDK «pecypcaM — oOlepaiisMu — Oi3Hec-TipolecaMmu—
MPOJYKIIEI (MOCITyraMu)» Ha BIIMIHY BiJl TPaJWLIMHUX METOJIMK, B SIKHUX IPOCTO
BCTAHOBIIIOETHCS ~ SKMUCh  (OPMAIIBHMIM  MEXaHI3M TEPEHECeHHS BUTpaT 3
BUKOPUCTAHHAM yYMOBHHUX IOKa3HHKIB. lle 3HaYHO pO3LIMpPIOE CHEKTp 3aBAaHb, SKI
MOKYTh BUpIITyBaTHCA 3 BUKopucTanusim ABC-merony, a came:

— pO3paxyHKy Ta aHaii3y cOOIBapTOCTI Ha PI3HUX €Tamax >KUTTEBOTO ILHUKIY
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HPOLYKTY;

— aHaji3y BUTpaT Ha NPOAYKT HE TUIbKH BCEpeIWHl KOMIIaHii, aje 1 330BHi,
BKJIFOUAIOYH B 3arajibHy CTPYKTYPY BUTPATHU MOCTAYaIbHUKIB, TUJIEPIB 1 CIIOKUBAYIB,
KOHIIEHTPYIOUM yBary Ha BUTpaTax 1 pe3yidbTaTaX KOXHOI JIAHKH B JIQHIFOXKKY
[IHHOCTEW KOMITaHii, e(peKTUBHOCTI omepalliid 3 TOUYKH 30py JOCATHEHHS I1IJIbOBOTO
pIBHS BUTpAT 1 pearizallii CTpaTeriyHuX MiJIel TiANpUEMCTBA;

— CTBOpeHHs 1H(opMarIliiiHoi 6a3u i OEHUYMApKIHTY BHJIB dISUTBHOCTI 1
PEIHXUHIPUHTY O13HEC-TIPOLIECIB, OCKUIBKM B 000X MpOIeaypax CEHC aHali3y JaHHUX
PO BUTpPATH TOJSATa€E B 3ICTABICHHI BUTpaT Ha OJHAKOBI ab0 OJIM3BKI BHUIU
TSJIBHOCTI Ta O13HEC-TPOIIECH BCEpPEeIMHI KOMITaHii ab0 y KOHKYPEHTIB, IO Ja€
MO>KJIUBICTh ONTUMI3yBaTH SIK BUTPATH, TaK 1 O13HEC-TIPOIIECH;

— 3M1MCHEHHS (PYHKIIOHAJIbHO-BAPTICHOIO aHaJi3y BUIOTOBJIEHHS MPOIYKTY
(mocmyru) Ta 11 IIHHOCTI JIJIsl CIIO’KUBAYiB;

— TMPOBEACHHS TMOOMEPAlIMHOrO aHajidy BUTpaT Ui  YAOCKOHAJICHHS
pO3paxyHKy co0iBapTOCTI 00’ €KTIB BUTPAT Ta I[IHOYTBOPEHHS;

— BIPOBA/DKCHHS OIO/DKETYBaHHS 3a BUIAMH JissibHOCTI (activity-based
budgeting — ABB) s mouimIIeHHs PIBHIO KOHTPOJIO 3a BHUTpaTaMH Ta
pe3ynbTaTamMu AisUIbHOCTI;

—  BIPOBA/DKEHHS  MPOILIECHO-OpiEHTOBaHOro  ympaBiiHHA (ABM) Ha
M1IIPUEMCTBI;

— 1H(pOpMaLIMHOTO 3a0€3MeYeHHs PUNUHATTS PILIEHb PO AYTCOPCUHTY Ta 1HIIY
ONMTHUMI3allii0 O613HEC-CTPYKTYPH MiAMPUEMCTBA.

Tobtro ABC-Meron, Ha BIAMIHY BIiJ TPagUIIMHUX METOIUK, BIIPIZHAETHCS
piakicHOI0 OararoyHKIIOHaIbHICTIO. ToMy nepudpasyroun BijomMe aQopuCTUUHE
BU3HaueHHs: «Pi3H1 BUTpatu — misa pizHUX mutei» [8, 9, 10] MoxHa ckazaiu, 110
«ABC — nns pi3HUX 1i1€i», a He TUIbKY JJIs Kilacuikaliii BUTparT.

BcTranoBneHHs 3B’S3Ky MIXK «pecypcaMu — oOrepallisiMu — 0i3Hec-porecammu—
npoaykKiiero (mociyramu)» B ABC-MeTo1 311HCHIOETBCS 32 JJOTIOMOTOI0 TaK 3BaHUX
«HOCI11B BUTpaT» (cost driver).

Busnauenns «HociiB BuTpat» (cost driver), Ha Hallly TyMKY, € HABa)KJIUBIIIOKO
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Ta HANUCKIIAIHINIOK YacTHHOIO 3acTtocyBaHHS ABC-meTomy, OCKUIBKM caMe BOHU €
Ti€I0 BiJMPaBHOI TOYKOI 3 SKOI TOYMHAETHCS PO3IMOALT BUTpPAT CIOYATKY MiX
omeparlisiMi, TOTIM Ol3Hec-TiporiecaMu, a Jajli — OKPEMHUMH BHJAMH IPOIYKIIIT
(nocnyr). 3aranbHa konueniisi ABC-metomy Ta poib B HIA HOCIIB BUTpaT,

IpOUTIOCTPOBaHA Ha puc. 1.

Pecypcu ("
dakTopu PO3MOALTY
o pecypcis
___________ (resource drivers)
<" .

s T T EEEEEEEEEEEEEEEEEEEETTS
’ 1 \
' %/I-Oﬂeﬂb 1 1 ITokazHuku !
[ inees ] e(eKTUBHOCTI I

MpoIIeciB |

' Buam gisiabHOCTI 7 1\

: (resource pools) I

~ |

: S~ dakTopu I

\ TTNeel PO3MOIITy BUIB I

. . Oneparii = ,ZI_iH_J'IBHO?Ti I

: Onepariii (activities) Onepauii (activity drivers) |

‘\ (activities) (activities) /
~

N B BN S S S S S S S . .

7

-~
~~
~
~
~
~
~=J

Hocii Butpat
(cost drivers)

OO6’exT BUTpaT
(poziyKT)

OO6’exT BUTpaT
(pozykT)

OOG’exT BUTpaT
(mocmyra)

Pucynok 1 — 3aransna konnenuist ABC-metony

AnropuT™m BU3HAYEHHSI cOO1BapTOCTI Mpoaykili 3a ABC-MeTo10M CKIIaiaeThCst
3 IEK1IbKOX eTariB (KpOKiB).

Kpok 1. InentndikyroTscs Buan onepariii, siki 31IHCHIOIOTHCS MIANPUEMCTBOM B
npoleci BUpOOHUIITBA MPOIYKIlT a00 HallaHHS MOCIYT, B paMKax SIKUX B1/I0yBa€ThCs
CTIO’KMBAHHS PECYPCiB, 1[0 BU3HAETHCS HAKJIAJHUMU BUTpaTamu. J[Jis bOro BBEe/ICHA
crieriajgbHa 1epapXxis omepariiii Ta mporeciB: omnepariii abo mpoIrecHu piBHSI OJUHUII
NpOAYKIIii; onepaiii abo mpoiecu piBHS MapTii MPOAyYKIIii); omeparii abo mpouecu
PIBHS IPOAYKIIii; onepaillii abo mporiecu piBHs KOMIIaHIi.

Kpoxk 2. Buznayatotbcs omnepariii, 1o 00yMOBIIOIOTh BEJIMYMHY BUTPAT MO BULY
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TISJTBHOCTI.

Kpoxk 3. Busnauatotbcst Hocii BUTpaT (cost driver) 3a oKpeMUMH OTepartisiMu, 3
AKUX CKJIQJIa€ThCs MEBHUMN BUJ ISUTBHOCTI.

Kpox 4. 30upaioTecsi BUTpaTH IO KOXXKHOMY Hocito (cost driver), ToOTO
(hopMyIOThCS Tak 3BaH1 Ipymnu BUTpaAT (cost pool),

Kpoxk 5. Po3noaisistoThCsi BATPATH KOXKHOI TPYIU HA MPOIYKIIIIO BIJIMOBIIHO JI0
omeparliif, BUKOHAHUX TMPUA BUPOOHHUITBI TPOAYKIi (HaZaHHI TMOCIYT), IO
O0OYHUCITIOIOTHCS KITBKICTIO HOCIIB BUTPAT, BU3HAYEHUX JIJIs Ti€T a00 1HIIOT omneparii.

Kpim Bke Bu3HaueHHX (yHKUIOHATBHUX mepeBar ABC-meToqy MOpiBHSHO 3
TPaIUIIMHUMU METOJJaMU OOJIIKY BUTpAT, TAKOX MOXHA BU3HAUUTH U 1HIII, 30Kpema,
1151 KOHIICTIIIIS:

— 703BOJIsiE HAJaBaTH 1H(OPMaIIiO B 3po3yMiIii 11l iepcoHany (popmi 11010
3B’SI3KY pecypcH — onepallii (013Hec-TIporecu) — NPOAYKIlis (MIOCIYTH), IO IiABHUIIYE
e(EeKTUBHICTh yNPABIIIHHS O13HEC-TIPOLIECAMHU Ta PECYypCaMu MIAIPHUEMCTBA;

— BUKIIIOYA€E MPOOJIEMy YMOBHOTO PO3MOAUTY HAKJIATHUX 3aTpaT, 110 BUHUKAE
MpU BHUKOPUCTAHHI METOMIB KaJbKYJAIIl BHUTpAT «3a 00CSIrom», 1€ BUPOOHHUI
HaKJIaJHl BUTPATH BIAHOCATHCS HAa OAMHUII MNPOAYKIIi Ha MiACTaBl 00’ €MHUX
MOKa3HUKIB HABITh TOJll, KOJIM BOHH HE € OCHOBHUM YMHHUKOM, 1110 BUKJIMKAIOTH 200
JI0JIal0Th Takl BUTpPATH, TOOTO JOCTOBIPHICTh KaJbKYJIIOBAHHS COOIBAPTOCTI 3HAYHO
M1JIBUITY€ThCS;

— J03BOJIg€ c(opMyBaTH YITKILIE YSABICHHS MPO JAWHAMIKY Ta YUHHHUKHU
BUHUKHEHHS HAKJIQJIHUX BUTpAT, 10 3a0e3neuye MOJINIICHHS KOHTPOJII BUTPAT 1
AKOCT1 00JIIKOBO-aHAIITUYHOT 1H(GOpMAIIii;

— Haga€ MOXJIMBICTP OUIBII OO0 €KTHMBHOIO  OIIHIOBAHHSA  JISLJIBHOCTI
MIIIPUEMCTBA IIJITXOM aHaji3y B3a€MO3B’SI3Ky BUTPAT — JIOXO[IB — PECYPCIB HABIThH
B YMOBaX 3MiHU 0OCSTiB BUPOOHUIITBA, OpTaHI3aIliiHOT CTPYKTYpPH, TEXHOJIOT1];

— JIoNOMara€ BHM3HA4Ya€ TOJIOBHI MPUYMHU (PIHAHCOBOI HEePEKTHUBHOCTI
OKpEMHUX BHJIIB omepariiii, 613HeC-TpoIIeCiB, AIsIIBHOCTI, IIEHTPIB BIAMOBIAAIBLHOCTI Ta
MIIITPUEMCTBA B IIIJIOMY;

— Mae€ yHIKaJIbHy THYYKICTb 3 TOUKH 30py MaciTallB BIIPOBAKEHHS, OCKIIbKH
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HOro MO’KHa 3allpOBaJUTH B OJHOMY MIIPO3MAUT, BIIAUIL abo0 B paMKax OJHOTO
OizHec-miporiecy (Hampukiaa, 30yTy mpoaykilii) abo B wmacmTabax BCHOTO
H1PUEMCTBA, 3pOOUBIITN HOTO €IMHUM 1HCTPYMEHTOM YIIPABIIHCHLKOTO OOJIIKY.

[Ipote metoq ABC He mo30aBiieHuit HEIOMIKIB, a caMe:

— BUTpAaTH Ha HOr0 BOPOBAKEHHS MOXXYTh BUSBHUTHCS 3HAUHHMH, 110 MOXKE
CTaTH MEePELIKOI0I0 IS MiAPUEMCTBRA;

— Cy0’€KTUBHICTb CY/DKCHHS, sIKa MOXKE MaTH MiClle TIPY BU3HAYCHHI MEPEIiKy
omepailiii, HociiB BuTpaT (cost driver) Ta rpymnu BuTpar (cost pool), ocoOnauBO B
yMOBaXxX BEJUKOIO CIEKTPY OMepalliif, ToMmy iX BUOIp MOXe OyTH JOCUTh YMOBHUM, a
HOTO0 SIKICTh 3aJI€XHUTh Bl MPOoQeCIHHOro piBHA (PaxiBI.

Ane HaBeleHI HENOJIKM € HE CYTTEBUMH TIOPIBHSHO 3 E€KOHOMIYHOIO
€(EeKTUBHICTIO, Ky OTPUMYE IMIANPUEMCTBO B pe3yJbTaTli BIpoBamkeHHsS ABC-
METO/TY.

Oxpemum nutaHHsiM ABC-metony € #oro mnpakTU4YHE BIPOBAKEHHS SIK
eJIeMEeHTy 1H(QOopMaIliiHOrO  OOJIKOBO-aHAITUYHOTO  3a0€3MEYEHHs  MPOoLEeCcy
MPUIHATTS YIPABIIHCHKUX pillieHb. Ha Halry AyMKy MOXIJIHBE JACKIJIbKa BapiaHTIB.

[Tepmmii  BapiaHT  BOPOBAKEHHS  IPYHTYETbCS HA  BXKE  JIIOUOMY
VOPABIIHCBKOMY OOJIIKY B paMKax €IMHOI CHUCTEMH OyXraiaTepChbKoro OOMIKYy
MIIIPUEMCTBA — 3a3BUYAl MIIMPUEMCTBA BUKOPUCTOBYIOTh caMe Iiei BapiaHT, KOJH
oOMexy1oThes BpoBakeHHIM ABC-MeTony st 00iKy BUTpAT Ta OFOIKETYBaHHS
(activity-based budgeting — ABB). B 1boMy BapiaHTi BIpPOBaDKEHHS, 3HAYHO
CKOpPOUYYEThCSI pO3MIp BUTpaT Ha BHpoBamkeHHs ABC-koHIUemNIii Ta HiBETIOEThCS
KOH(JIIKT 1HTEpeciB Ta BIAMOBIAAIBHOCTI MK OyXraiaTepi€lo Ta MEHEIKEpaMH.
[IpoTe mel BapiaHT 3HAYHO OOMEXY€ CHEKTp Ta TJIMOWMHY 1HQoOpMaIli, Mo
OTPUMYETHCSI.

[Hmumit BapiaHT, OUIBII JOUIIBHUM Yy BHIAIKy BIPOBAHKEHHS IPOLIECHO-
OpIEHTOBAHOTO yIpaBiiHHA (activity based management —ABM) Ha mignpuemcTBi Ta
3MIMCHEHHS PeIHXKUHIPUHTY O13HEC-TIPOIIECIB, Ta Mepeadavyac CTBOPEHHS CaMOCTIHHOT
cucteMu 300py naHux B pamkax ABC-konmemiii, ska He 3aJeXHTh BIJ
Oyxranrepchbkoro o0imiky. Ileil mmsx € OUIbIl CKIAAHINIMM Ta KOIITOBHUM,
MOPIBHSHO 3 MOMEPEIHIM, ajie eeKT Bij MIIBUILECHHS SIKOCTI Ta TTMOMHU OTPUMAHOI
iH(hopMaIlli 3HAYHO NEPEBUIIY€E BUTPAUEHI PECYPCH Ta MOKE MATH CHUHEPreTUUHMMA
XapakTep.

BuCHOBKM i mepcneKTHBH MOJAJbIIAX AOCTiIKeHb. Takum uynHoMm, ABC-
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METOJl € HE TUIbKM CHOCOOOM PpO3MOALTY HEMpsIMHUX BUTpaT, ane U e(eKTUBHUM
iHCTpyMeHTOM ymnpaiinHa. ABC-MeTon npeacTaBiise NporpecuBHy KOHIICTIIIO, SKa
CHpUs€ TMOAOJAHHIO OOMEXKEHb TPaJULIMHUX CUCTEM OOJIKYy BUTpAT 1 JO3BOJISIE
BU3HAYUTH TPUYMHHO-HACIIJIKOBUN 3B’S30K MK HPOJYKTaMH 1 TMOTPIOHUMHU
pecypcamu. Iudopmariss, mo orpumyerbcs B pamkax ABC-meromy Moxe
BUKOPUCTOBYBATUCS SIK JUIsl TOTOYHOIO YMPABIIHHS, TakK 1 JUIsl TNPUHAHSITTS
CTpaTeriuHuX pilieHb HA TAKTUYHOMY PiBHI, a TAKOX IS TABUILEHHS €()eKTUBHOCTI
3M1ACHEHHS! OCHYMApKUHTY Ta PEIHKUHIPUHTY O13HEC-TIPOIIECIB.

[Ipore, omHi€l0 3 HAWOCHOBHIIMMX MPUYUH HEJOCTATHHO IIBHJKOTO
BrpoBapkeHHss ABC-Metony € ctapi Tpaauiii y cepi Oyxranrepcbkoro oOJiKy, Bij
SKAX HE TPOCTO BIAMOBUTHUCSI Ta He OaxaHHsS (axiBIIB BIJIMOBISATUCA BIJ
TPaJAMIIITHUX METOJIB OOJIIKY BUTpPAT HE YCBIJOMIIIOIOYH, 110 MOKHA YIPABISTH
MIIIPUEMCTBOM €(QEKTHUBHIIIE 1 OTPUMYBATH OUIBIUIMN JOXOJ MpPH BIPOBAIKEHHI
1HHOBAIIHHUX METOJUK OOJiIKY. TUIbKM CUCTEMHUM MiAX1]T 0 BUBYCHHSI HAUKPAIIIOTO
JIOCBIJTy YMPABIIHCHKOTO OOJIIKY B 3apyODKHUX KpaiHaX Ta PO3POOKH TEXHOJOTii
HOTO BITPOBA/KEHHS B YKPATHCHKY MPAKTUKY JACTh 3MOTY 3a0€3MeUYUTH HE TUIBKU
30epeXeHHsT Ta MIJABUIICHHS BAapTOCTI KOMIIaHIM, ane ¥ Hal0yTTd HOBHUX
KOHKYPEHTHHUX TepeBar Ha CBITOBUX PHHKAX.
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y Opyeomy — wiisiXu YOOCKOHANEHHS MemoouKku eedeHHs o00uiky. lLle 0ozeonumv
3abe3neuumu YNpasuiHCoKUli NepCcoHAl eKOHOMIYHOI IHOPMAYIcto 0N NPUUHAINIMS
00TPYHMOBANHUX YNPABNIHCHOKUX DIUULEHD.

Kntouoei cnoea: cucmema KanbKyno8awHs, Mmemoouka, o0nikosa cucmema,
BIOXUIEHHS

IMocranoBka mnpoOaemu. [lutanas oO6mikoBoro 3abe3meueHHs yMHpaBIiHHS
BUTpAaTaMU HAJICKUTh 10 TPIOPUTCTHUX HAMPSMIB BIOCKOHAJICHHS CHCTEMH
Ooyxraiatepcbkoro o0miky. IlepemyciM HaeTbcs mMpo YITKY OpraHizaiiio OOJIKY,
crpsiMOBaHy Ha (popMyBaHHs OaraToBapiaHTHOI €KOHOMIYHOI iH(pOpMaIlii, 3HauYeHHs
SAKO1 TMIJICUIIFOETBCA HECTAOUIBHICTIO YMOB TOCIMOJAPIOBAHHS Ta HEBU3HAYEHICTIO
cepenoBuila 613Hecy BUPOOHUYUX IMiIMPUEMCTB.

He tounicTh mijipaxyHKy co0iBapTOCTi BUpOOIEHOT MPOAyKIlii opMye 3HAUHHI
0o0CAr HECHCTEMAaTHU30BaHOI 1 HELIHHOI 1HQOpMalii, MO0 CYTTEBO YCKIAIHIOE Ta
VIOBUTHHIOE TIPOIIETYPY MPUHHATTSA YHPABIIHCHKUAX pimieHb. CTBOPECHHS HAYKOBO
OOTPYHTOBAaHOI CHCTeMH OOJIKY BHUTpaT Ta aHallizy CcOOIBapTOCTI MPOIYKIli 3a
CTaTSIMU KaJbKYJISILIT T103BOJUTH OUThII €(PEKTUBHO BUKOPUCTOBYBATH 1H(POpPMaILliiiHI
pecypcu, Ta CyTTEBO BIUIMHE Ha ONEPATUBHICTh YXBAJEHHS YIPABIIHCHKUX PIIICHb,
MIJIBUIIUTE X €(EKTUBHOCTI Ta 3a0€3MeYUTh JOCATHEHHS IMOTOYHUX W CTpaTEridHUX
LUJIeH MiAMPUEMCTBA.

AHaJi3 OCTaHHIX AOCHiIKeHb i myOaikamii. Baromuii BHECOK y €BOIIOLIIO
oOmiky BHUTpar 3aiiicHWIM Taki BiTum3HsHI BueHi: d. ®@. byruneup, b. I. Banyes,
O. M. T'amenko, C. ®@. oo, H. O.T'ypa, I'. M. JlaBunos, B. M. JIoGpoBChKHH,
A.T.3aropomniit, 3.B. 3amopoxnuii, JI. M. Kingpanpska, [I.T. Kipeiines,
0. A. Kyspmincekuii, I1. O. Kymuk, JI. T'. JloBiaceka, JI. B. HamamoBchbka,
H. I. [Tunumnis, M. C. [lymxkap, C. B. Csipko, B. B. Coniko, M. I'. UymadeHko Ti iH1Ii.

MeTo10 cTaTTi BUCTYNIWIIO JOCIIIHKEHHS TEOPETUYHNX ACTIEKTIB HAJAroHKEHHS
e(eKTUBHOI cucTeMU (POPMYBAHHS CUCTEMU KAJIbKYJIIOBaHHS COO1BAPTOCTI MPOTYKIIIi
3a CTATTAMHM KaJTbKYJISIII.

Buxnan ocHoBHoro marepiany. Ilin KanbKyJTiOBaHHSIM PO3YMIIOTh CHUCTEMY
€KOHOMIYHHMX PO3pPaxyHKIB COOIBAPTOCTI OJMHMIN OKPEMHX BHJIIB MPOAYKINi (poOiT,
nociyr). B mporieci kanbKyIrOBaHHS BUKOHYIOTHCS JIBa 3aBJAaHHS OOJIKY:

- Ha TMIiJACTaBl BUTPAT HAa BUPOOHUITBO KOHKPETHOTO BHUAY MPOMYKII]
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BU3HAYAETHCS aJICKBATHA, CIIPABEJINBA MPOJAKHA II1HA;

- JIaHl Tpo co01BapTICTh MPOJYKIIT BUKOPUCTOBYIOTHCS JJIS MPOTHO3YBAaHHS 1
YIOpaBIiHHS BUPOOHUIITBOM, TUTAHYBaHHS BUTpAT.

KanbkymtoBanHs MOXITHBE JuIIe Ha 6a3i iHpopMartii, sska OyJia maroToBjieHa B
CHUCTEMI IOTOYHOT'O BUPOOHUYOTO 00JIIKY IMPOTYKIIII.

Ockinpku 00K BUTpPAT BEJETHCS 1 OPTaHI3y€eThCs, caMe TOMY BiH 0a3zyeTbcs Ha
JBOX B3a€EMOIIOB’SI3aHMX YAaCTHMHAX — METOAWINl Ta opradizamii. Tak, Meron
pO3yMIIOTh SIK TOPUMOMHU Ta CHOCOOM, 3a JOMOMOIOI SIKMX 3IHCHIOETHCS
JOCTIKEHHST BUTpaT. [IOHATTS «METOIUKa» TPAKTYIOTh «... IK HaOip METOJIB, IO
BUKOPHCTOBYIOTHCS B TIPAKTUIHOMY JTOCSTHEHHI METH, 1€ — CHEIlialbHI TPUHOMH i
croco0u, HaNpUKIIa, y OyXxraaTepchbKoMy 00Ky paxyHKH 1 MOABIHHUMN 3amucy [1, c.
37].

[Iloxo opranizanii 00MiKy, TO 1I€ MOHATTS HOSCHIOETHCA SIK CYKYIHICTh YMOB, 32
AKUX HaWOLIbII €KOHOMHO 1 palloHaIbHO 31MCHIOETHCS 301p, 00poOKa 1 30epiraHHs
OyxranrepchKkoi iH(opmarrii.

KonkpeTHi pexomeHpanii B rajgy3i yJIOCKOHAJICHHS METOJMKWA M opraHizarii
0OJIIKy BUTpAT 3a CTAaTTSAMU KAJIbKYJISLII BUSBISATHCS HAUOUIBII LIJIECIPSIMOBAHUMU U
e(EeKTUBHUMH, SKIIO CIOYAaTKy Oy/ae BHU3HAYEHO KOJIO KIIOYOBUX IHUTaHb, IO
CKJIaJIal0Th 3MICT MpoOJeMHu; TOTIM OyJe OCMHUCICHHUM 3arajibHUM MIAXiA 0
YAOCKOHAJICHHSI, SIKUM 0a3yBaTUMEThCS Ha 3arajbHId METi, [0 MICTUThCA ¥
00miKOBil momiTuii mignpuemcTBa. [pyHTyrouMch Ha il 0a3i moOymoBy Mozeni
YAOCKOHAJIEHHA OOJIKY BHUTpPAT MOYHEMO 13 OOJIIKOBOi TMOJITUKHU MiANPUEMCTBA, B
SKIA aaAMIHICTpallisl TAITPUEMCTBA BU3HAYAE YC1 3aXO0/U I[0/I0 OpraHi3ailii 00J1KOBUX
IpoIIeCiB Ta BUOOPY MeTOIiB 00Ky BUTpaT [3].

Cryninb cBOOOAM KOHKPETHOTO TMIANPHEMCTBA y (GOpMyBaHHI 0OJIKOBOI
MOJITUKU 3aKOHOJIaBUYO0 OOMEKECHHUU JIEPKaBHOIO PETJIAMEHTAIIEI0 OYXTalTepChKOTo
00JI1IKy, KOTpa MpeJCTaBlieHa MEpPeIikoM METOAUK Ta OOJIKOBUX MPOLEIYp, CEpen
SAKUX € JOMyCTUMI albTepHATHBHI BapiaHTH. BoHA BH3HAYAETHCS MOKIUBICTIO
BUOOPY KOHKPETHUX CIIOCOOIB OIIIHKM, KaJIbKYJSIi, CKIaxy OyXraaTepChKUX
paxyHkiB Tomo. OOJKOBa TOMITHKA MIJANPUEMCTB IIJIKOBUTO 3aJCKHUTh BIJl
JIep>KaBHOI MOTITHKHY.

HeoOxigno 3aznauut, mo MC®3 1 no3Bosise 3MiHy OOJIIKOBOI MONITUKH
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TIJIBKY B pa3l IPUMHATTSA HOBOTO CTaHAAPTy a00 BHECEHHS 3MiH 10 YMHHHX, a TAaKOX
3 METOI MiABUIIEHHsS 1HGOpMaTUBHOCTI (iHaHCOBOi 3BITHOCTI. JlaHa BuMoOra
OOTPYHTOBYETBHCS THM, IO «CTa0lIbHa» OO0JIKOBA IMOJIITHKA J03BOJISE MOPIBHIOBATH
(hiHaHCOBY 3BITHICTD 3a pi3H1 nepioau. [Ipu BUHUKHEHHI TOTPEOU B 3MiH1 OOJIIKOBOL
MOJIITUKHU CYO’€KTY TOCIOJIapIOBaHHS JOBEIEThCSI HAHOBO IMEpepaxyBaTH MOKA3HUKHU
¢diHaHCOBOI 3BITHOCTI 3a TpH MOMEpPEIHIX POKH. Takuil mepepaxyHOK Ha3WBaIOTh
PETPOCIEKTUBHUM, 1 BIH € 3arajbHUM MPaBUJIOM IIOAO BifOOpakeHHA 3MIH B
0OJIIKOBIN ITOJIITHIII.

Ha BuOip 1 o0rpyHTyBaHHSI OOJIKOBOI MOJITUKHU MiANPUEMCTBA BILIUBAIOTH:
dbopma BIACHOCTI Ta OpraHizaniiHo-TIpaBoBa ¢GopMa MIANPUEMCTBA; Taly3eBa
MIPUHAJICKHICTh a00 BUJ JISUIBHOCTI; OOCSTH JISJIBHOCTI, YHCEIIBHICTh MPAaIliBHUKIB,
CUCTEMa OMOJATKyBaHHs; CTYIIHb CBOOOAM [ISUIBHOCTI B PHUHKOBUX YyMOBaXx;
cTparerias  (piHAHCOBO-TOCTIOJAPCHKOTO  PO3BUTKY; CHUCTeMa  1H(POPMAIIHHOTO
3a0e3nedeHHs]  MIANPUEMCTBA; CHCTEMa  MaTeplajibHOTO  CTUMYJIOBAaHHSA 1
eheKTUBHOCTI poOOTH mmianpueMcTBa [8].

OT1xe, BCl MpOIECH YAOCKOHAJEHHS OOJIKY BUTpAaT 3a CTATTAMM KaJIbKYJISIi
MOXHa oO’eaHaTH y JBa OJIOKA: Yy TmepumioMy (OpMyBaTUMYThCS LUISIXH
YAOCKOHAJIEHHA Oprasizauii oOJiKy BUTpar, a y APYroMy — LUISIXH yJIOCKOHAJIEHHS

METOJMKHU BEJEHHS 00JIIKY, 0 B IIJIOMY MOKHA MIPEICTaBUTH HA puc. 1.

O06u1iKOBa MOJITHKA L1010 OpraHizallii Ta METOAUKHU OOJIIKY BUTpAT 3a CTATTAMU
KaJIbKYJIALI] Ha M1AIPUEMCTBI

¥ v
bnok opranizanii 001Ky BUTpaT brokx meToauku 001Ky BUTpaAT

META OPTI'AHI3AIIIl TA METOJUKU OBJIIKY

v v
[TocninoBHICTH OpraHizauii OyxXranTepcbKoi MeTtonu Ta npuiioMu OyxXranTepchbKoi
npouexypu IpOLEAYpH
v <
[IpuHumnu opranizanii 00Ky BUTpAT [puHimn MeToarKK 00Ky BUTPAT Ta iX
Kyacugikaris

v v
®dopma opranizaiii 00Ky BUTpAT dopma o0uiKy a7 00J1iKY BUTpaAT

Pucynok 1 — Mopens IUIAXIB yIOCKOHAJICHHS! OpraHi3allii Ta

METOJUKH OOJIIKY BUTpAT
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broxu opranizaiii Ta METOAUKU OOJIIKY BUTPAT CTOSTHh HABIPOTH OJIMH OJHOTO,
OCKUIBKM TICHO B3a€MONOB’s3aHI MiX co0oro. Tak, y Omomi oprasizaiii 00Ky
3HAXOJIUTHCS MOCIIIOBHICTh OpraHizailli OyXraiaTepchbKoi MpoIeaypH, B TOM yac sK
METO/IY Ta MPUHOMH II€T MPOIETypU BUKOHYIOTHCS B OJI0111 METOIUKH OOJIIKY.

3aranom, mporeaypa mnependavyae MOCHIAOBHICTh JAiil, BOHA BU3HA4Ya€ KOXKEH
KpPOK ITOCTYIOBOTO BiJIOOpakeHHs B 00JiKy 1H(OpMaIlii mpo BUTpaTH MiAIPUEMCTBA,
MOYMHAIOYM 3 OyXraiaTepChKUX JOKYMEHTIB 1 3aKiHUYIOUM iX Yy3arajibHEHHSIM Yy
I'omoBHIN KHHM31, HA OCHOBI SKO1 CKJIQJAa€ThCsi OOOpOTHA BIAOMICTH (OOOPOTHO-
canbaoBuil Oananc). CaMe X B1IOOPaKEHHSI TOCMOJAPCHKUX Omepaliii mpo BUTPATU
MIJIPUEMCTBA 31MCHIOETHCSA HA paxXyHKax OyXraJITepChKOro OOJIKY B CHEI[ladbHUX
0OJIIKOBHX pericTpax (4u peecTpax), IIo SBisiE CO00I0 METOAUKY 00Jiky. ToOTO He
OpraHizyBaBIlIH 00JIKOBI pOOOTH, HEMOXJIMBO OTPUMATH PE3YJIbTaT.

JloxkymeHTanbHe o(opMiIeHHS OOJIKOBOI TMOJITUKA PeaTi3yeThCS y BUIIISAIL
Haka3y mpo 0OJIKOBY MOJITHKY, SIKHMM € BHYTPIIIHIM PETrJIAaMEHTOM, IO PETyJIo€
oprasizailiro 00JIIKOBOTO Mpoliecy mianpuemcrBa. Haka3 po3poOiseTbcsi TOJTOBHUM
OyxraqTepoM Ta 3aTBEP/UKYETbCA KEPIBHUKOM MiANMpUEMCTBA. Bin ckiagoBux
€JIEMEHTIB OOJIIKOBOI MOJITUKH 3aJICKUTh MPAaBAUBE BiJOOpPaXEHHSI TOCHOJAPCHKHUX
oreparii Ta iX y3arajJbHeHHs B OyXrajirepchkii 3BiTHOCTI [3].

[lin wac QopmyBanHs OONIKOBOI TIONITMKM B YacTUHI  oOprasizaiii
OyXrajaTepchbKoro OOJIIKYy BHUTpaT HEOOXIAHO BH3HAYWUTU CKJIAJIOBI E€JIEMEHTH
METOJMYHOTO AaCHeKTy s Iijied (iHaHCOBOTO Ta YIpaBIiHCHKOrOo 00JiKy. B
OOJIIKOBIA TIOMITHUIIl TIANPUEMCTBA TOBUHHI 3HAWTH BIIOOpaXEHHS JIMIIE Ti
METOJMYHI aCHeKTH, MO SIKUX ICHY€ ajbTepHaTHBa, ad0 Ti, MO SKHUX HEOOXITHO
PO3pOOUTH METOJIUKY OOIIKY CaMOCTIIHO.

Po3pobka 0071KOBOT MOJITUKA Ta OpraHizaiisi CHCTEMH OyXTraJTepChKOro
oOniKy HanexaThb J0 (PYHKIIi TOJOBHOTO Oyxrairepa. 3aTBEp/Kye€ Hakas
(monokeHHsI) Mpo OOJIIKOBY MOJITUKY KepiBHUK MianmpueMctBa. OKpemMi eleMEHTH
OOJIKOBO1 TMOJITUKKA MOXYTh BCTAQHOBIIIOBATHCS YCTAaHOBUMMH JIOKYMEHTAMH,
HaIPUKJIaJl, HEOOX1THICTh CKJIaJlaHHs OKpeMoro OanaHcy ¢utisimu. CTpyKTypa, Hadip

€JIEMEHTIB 1 TOCIIOBHICTh 1X BUKJIQJCHHS B Hakazl IMpo OOJIKOBY MOJITUKY
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OiOPUEMCTBA € TMPEAMETOM MPOQPECIHHOTO CYJKEHHS TOJOBHOrO OyXraiarepa
Ta IHIIMX OCaJA0BUX OCI0 MIAMPUEMCTBA 3 YKCIa KEpiBHOTO ckiany. OTxke, BIJICYTHI
3aKOHOJIaBYO BCTAHOBJIECHI KpUTEPIi Ta BUMOTH 10 POopMHU Ta 3MICTy Haka3y. OCHOBHI
€JIEMEHTH OO0JIIKOBOI IMOJIITUKK HaMHM 3rpyIioBaHi y Tadi. 1.

OO6iKOBY TOJITHKY JOIUIBHO PO3POOJIATH HE TUIBKM 3 METOI BIUIMBY Ha
CHUCTEeMY OyXTaJITepCbKOTO OOIKY, ajie 1 B HampsMi MPUCTOCYBaHHS il 10 MOTped
yhopapiiHHsA. B 3B’A3Ky 3 IIUM, MOTPIOHO PO3PI3HATH Taki 3aBAaHHS OOIIKOBOI
TIOJTITUKH:

1) B wacTuHi (iHAHCOBOro OOJIKY - 3aJOBOJICHHS MOTpeO KOPHUCTYBadiB B
1H(pOopMaIli Ipo pe3yNbTaTH AISIIBHOCTI TIANPUEMCTBA;

2) B 4YacTMHI YNPAaBIIHCBKOTO OOJIKy - 3a0e3Me4YeHHs YINPaBIIHCHKOIO
MEePCOHANy  €KOHOMIYHOI  1H(pOpMAIi€l0 s NPUUHATTS  OOTPYHTOBAHHX
yIPaBIIHCHKHX PillieHb [6].

Tabmuus 1 — Enementu 0O0JIKOBOI MOJITUKH CTOCOBHO OOJIKY BUTpaT Ha

KaJIbKYJIOBaHHS! CO01BapTOCTI IPOTYKITIT

Cxu1azioBi 00J11KOBOT TIOJIITUKU Jomnyctumi BapiaHTH Hopma
3aKOHOJABCTBA
[lepenik 1 ckyiaj 3MiHHUX 1 Iepemnik i cknax 3MiHHUX 1 ocTiitanx | I1. 16
MOCTIMHUX 3araJbHOBUPOOHNYMX | 3aralbHOBUPOOHHUYUX I1(C)bO 16
BUTpAT, 0a3u iX po3noJLTy BUTpAT CTaHIApTOM HE PETIaMEHTOBAHI.
BoHM BCTaHOBIIOIOTHCS MIIPUEMCTBOM
CaMOCTIHMHO.

3araqbHOBUPOOHMY1 BUTpATH
PO3NOJISAIOTH 3 BUKOPUCTAHHAM 0a3u
PO3MOALTY, IKOIO MOKYTh OYTH:

— TOAMHU TIpaIli;

— 3apo0iTHa 1UIaTa;

— o0csT MisSIBHOCTI,

— OpsIMi BUTPATH TOILO

3MiHHI 3araJlbHOBUPOOHNY1 BUTPATU PO3MOAUIAIOTHCS Ha KOXKEH 00’ €KT BUTPAT 3
BUKOPUCTaHHAM 00paHoi 6a3u po3MOATy, BUXOASYH 3 PaKTUYHOI HOTYXHOCTI 3BITHOTO Tepioy. A
OCb IOCTIHHI 3araJbHOBUPOOHNY1 BUTPATH PO3MOAUIAIOTHCS Ha KOKEH 00’ €KT BUTpAT 3
BUKOPUCTaHHAM Ti€l % 0a3u po3noiny, ane npu HopMalbHiil notyxHocti. [Ipu nipomy 3aranbHa
CyMa pO3MOiICHUX 1 HEPO3MOAUICHUX MOCTIHHUX 3araIbHOBUPOOHUYHMX BUTPAT HE MOXKE
NEPEeBUILYBATH iX PaKTHUYHOI BEIUYHHH. .

[Tepemnix 1 ckiaj craTei CranmapTom HE periaMeHTOBaHi, I1. 11
KaJIbKYJIIOBAaHHS BUPOOHHUOT BU3HAYAIOThCS MIANPUEMCTBOM CAMOCTIHHO I1(C)bO 16
co0iBapToCTi TpoaAyKIIii (pooiT,

IIOCJIYT)

VY 1bOMy NMHUTaHHI AOIIFHO CKOPUCTATUCSI METOIUYHUMH PEKOMEHIAIISIMA IOI0
dbopMyBaHHS cO0IBapTOCTI MPOAYKIIii (POOIT, MOCIIYT), 3aTBEPKEHIUMH BiAMOBITHUMHU
KOMITCTCHTHUMH BiJIOMCTBAMU JISl PI3HUX Tally3el €KOHOMIKH.
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Jlns BUpiIIEHHS [IUX 3aBJlaHb MOTPIOHO BBECTH 3MIHM JIO HaKa3zy Ipo OOIIKOBY
MOMITUKY TIJANPUEMCTBA, a CcaM€ BHUIUIMTH OKPEMHM pO3AUT 3  BEJCHHS
yIpaBIiHChKOTO 00J1iKy. [y y3aranbHeHHs 1HdopMallii 11 yIIPpaBIiHCHKOTO 00Ky
NOTpiOHO: PO3pOOUTH IJIaH PaxXyHKIB  YIPaBIIHCHKOTO  OOJIIKY, METOJIUKY
HAKOIMMYEHHS yIpaBIiHCHKOT iH(opMalrii, popMu 1 3MICT yIPaBIiHCHKOT 3BITHOCTI.

BaxnmuBuMm € BuOIp MeToAy KalbKyJroBaHHS mpoaykmii. Ha  pi3HuHX
HIIMPUEMCTBAX 1 HABITh Y PI3HUX BUPOOHHUIITBAX Ta TOCIOJAPCTBAX OJHOTO M TOTO
caMOro MIANpPUEMCTBA OOJNIK BUTpPAaT HAa BHUPOOHUUTBO Ta KaJIbKYJIOBAaHHS
co0IBapTOCTI MPOAYKLII BEAYTh PI3HUMU METOAAMHU 3aJIeKHO BIJ] FaTy3€BUX
0oco0NMBOCTEM, MacmTabiB 1 NEpPIOJAUYHOCTI BHUIYCKY MpPOAYKLIi, Oprasizarii
Ta TEXHOJIOTii BUPOOHHUIITBA, METOIUKH TIJIaHYBaHHS, CTaHYy TEXHIYHOTO HOPMYBaHHSI
Ta IHIUX (aKTOpiB. 3arajgoM IIi METOAM MOXHA PO3IUIMTH Ha HOPMATUBHUM,
MM03aMOBJIEHHEBUI Ta NONEPEIITIbHUM.

BaxnuBuM acrnekToM 00JIIKOBOI MOJITUKH OO0 BUTpAT € OOJIK Ta PO3MOALT
3araabHOBUPOOHMYMX BuTpar. Bimmoimno mo n. 11 TI(C)bO 16 «Burpatu» mo
CKJIay BUPOOHMYOT cOOIBapTOCTI TPOAYKIi (poOIT, MOCIYr) BKIIOYAIOTHCS
3araibHOBUpOOHMYI BUTpaTH [5]. Ile HempsimMi BHUpPOOHWYI BUTpATH, MOB'S3aHi 3
00CITyroByBaHHSAM Ta YIpPaBIIHHSM BUPOOHUIITBOM (IIEXIB, MIIBHUI). 3ayBakKHUMO,
o 3rigHo 13 HopMmamu 1. 16 II(C)BO 16 «Burpatn» 3aransHOBUpPOOHWYI BUTpPATU
NOJIAIOTHCS Ha MMOCTiKHI Ta 3MiHHI [5].

[TixmprueMCTBO CaMOCTIHHO CBOEIO OOJIIKOBOIO MOJIITUKOIO BU3HAYA€E TEPEINIK 1
CKJIaJ] 3MIHHUX Ta IMOCTIMHUX 3arajJlbHOBUPOOHWYMX BUTpAT, a TAaKOX Oa3u ix
posnoainy. Ilpu 1npoMy po3mojalT MOCTIMHUX Ta 3MIHHUX 3arajlbHOBUPOOHUYUX
BUTpAT MK 00’ekTaMH MpoayKiii (poOiT, TMochayr), 10 BUPOOJSIIOTHCS
MIAMPUEMCTBOM, 3[IHCHIOETHCS TIO-PI3HOMY:

- 3MIHHI 3araJIbHOBUPOOHMY1 BUTPATH PO3NOAUISIOTHCS HA KOXKEH 00’ €KT BUTPAT
13 BHKOPHUCTaHHAM 0a3u po3nojainy (ToauH mpaii, 3apoOIiTHOI IIaTH, o0cAry
TUSJIBHOCTI, MPSAMHUX BUTpAT TOIIO) BUXOASYM 3 (DAKTUYHOI MOTY>KHOCTI 3BITHOTO
nepiony;
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- TIOCTIMHI 3arajJbHOBHPOOHWYI BUTPATH PO3MOAUISIOTHCS Ha KOXEH 00 €KT
BUTPAT 3 BUKOPUCTAHHAM 0a3u po3Moiiay (roAuH Ipaili, 3apo0ITHOI IIaTH, 00CsTy
TUSITBHOCTI, MPSIMUX BUTPAT TOIO) MPH HOPMaJIbHIM MOTY>KHOCTI.

HeposnosineHi nocTiiiHi 3araJbHOBUPOOHUY1 BUTPATH BKIIOUYAIOTHCS 10 CKIATY
co0iBapTOCTI peasTizoBaHOl MPOaYKIIii (poOiT, MOCIYT) y mepioi iX BUHUKHEHHS [5].

Tak, mpoTsroM 3BITHOTO MEPIOAY LIEX MiAMPUEMCTBO XapyOBOI IPOMHUCIOBOCTI
pubonepepoOHOro KOMIUIEKCY BUITYCKAJIO JIBa BUIU MPOAYKIlii. BapTicTe MmaTepianis,
3apo0iTHa IJ1aTa pOOITHUKIB BUPOOHUUTBA Ta IHIN MPSAMI BUTPATH BKIIOUYEHI 0
BUTpAT HAa BUPOOHUIITBO MPOAYKIli. BupoOHMYa coO1BapTICTh BUPOOIECHOI MPOAYKIIii
CTAaHOBUTh: MarepianbHi BUTpath — 156890 rpH.; BUTpaTH Ha oOIuaTy mopaml —
35638 rpH.; 1HII Opami BUTpatd — 31997 rpH.; po3nonauieH! 3aralbHOBHPOOHUYI
Burpatu — 108200 rpH. Pazom — 332725 rpH., y TOMYy YHUCHIiI HpsIMI BUTpPaTH —
224525 rpH.

OcCKiIbKM, TIAOPUEMCTBO CaMOCTIMHO MoOKe oOupatu 0a3zy po3moaiLy
3araJbHOBUPOOHUYMX BUTPAT, TO MOMIIMBUMU BapiaHTAMU € PO3TO1] MPOTOPIIHHO:

1) MaTepiaJbHUM BHTpaTaM — HOpPMAaTHB po3moainy jgopiBHie 0,689655
(108200 rpH. : 156890 rpH.);

2) BUTpaTaM Ha OIUIaTy Mpali — HOPMATWUB po3noiiry gopiBHioe 3,036085
(108200 rpH. : 35638 rpH.).

MHOXEHHSIM HOPMAaTHUBY PO3MOJALTY Ha BEIWYHMHY 0a3 BIAMOBIAHMX 00’ €KTIB
PO3MOIUTY BU3HAYAEMO CYMY 3arajlbHOBUPOOHUYMX BUTPAT, 10 HAIEKATH 10 CKIIATY

BUPOOHNYOT COOIBAPTOCTI OKPEMUX BUJIIB MPOAYKIIiT (TabI. 2).
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Tabnuis 2 — Po3noain 3araibHOBUPOOHUYUX BUTPAT

3aranbHOBUPOOHU
TTpsivi BHTPATH, pH. 9i BUTPATH, IO Bupo6unua C(.)"61BapTICTB
BKJTIOYAIOTHCSA 10 MPOYKIIil, TPH.
co0iBapTOCTI, TPH.
s = = e
= g S E s S EF
i c = £ E £E o
Bupi6 = E = | EE5 | EEF
g g | = 5z | 258 | FTEE& 528
= & B = = S = QA = 9 K
= > a, = s & = B Z &8s 5 a2
S & = 8 s < > = g o = o°
) = 5 g o & | 2§ 229k 22
= = = & x5 | 5 S S5 & S5
g S = = oM == R n = =
< = g ©° = g7 g
= g = o0 T o
= E E E K EE &
S 2. SRR 2 8=
= B g & S &n
[«2] [«p]
1 2 3 4 5 6* 7** 8*** 9****
A 74145 | 13514 | 11698 | 99357 | 51134 | 41030 150491 140387
b 82745 | 22124 | 20299 | 125168 | 57066 | 67170 182234 192338
Paszom | 156890 | 35638 | 31997 | 224525 | 108200 | 108200 332725 332725

* 74145 2pn. x 0,689655 = 51134 2pn.,; 82745 2pnu. x 0,689655 = 57066 2pr.

** 13514 2pn. x 3,036085 = 41030 epn.; 22124 2pn. x 3,036085 = 67170 2pn.
*** Cyma epagh 5i 6.
FxFE Cyma epagp 5i 1.

JIns iyie onoiaTKyBaHHS IJIATHUKK 3000B’°s13aH1 BECTH OOJIIK 10XO/I1B, BUTpAT
Ta THIITMX MMOKAa3HHMKIB, OB’ I3aHUX 3 BU3HAYCHHSIM 00’€KTIB
OTIOJIaTKYBaHHSI/TIOJIATKOBUX 3000B’s3aHb, HA TIJCTaBl MEPBUHHUX JIOKYMEHTIB,
pericTpiB  OyXrajJTepcbkoro o0diKy, (iHAHCOBOi 3BITHOCTI, I1HIIUX JOKYMEHTIB,
OB ’S3aHUX 3 OOYHMCICHHSAM 1 CIUIATOI0 IIOAATKIB Ta 300piB, BEACHHS SKHX
nepeadadeHe 3akoHoaaBcTBoM (1. 44.1 IIKY) [6].

JoxymeHT «KanmbKymsiis» NpU3HAYCHUN NI BiJOOPaKCHHS TOCIOAAPCHKUX
orepailiii, NoB’A3aHUX 31 CIIUCAHHSAM MaTepiaiiB y BUPOOHUIITBO, ONPUOYTKYBaHHSIM
IPOJYKIIIi, PO3paxyHKOM 1i cOO1BapTOCTI Ta BIAMYCKHOT I[IHHU.

Hanpuxnan, nHa TOB «bpi3-T», mo 3aiiMaeTscst nepepoOKor0 pubHOI MPOIYyKIIii,

KJIBKYJISIIIS CKIQAAEThCS 3a BCIMa BUJAMU MPOAYKIIii, 10 BUPOOIISIEThCs (Tad. 3).
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Tabmums 3 — Kanpkynsauis nponykuii «I'ycrepa B’siiena B/y (kr)» TOB «bpis-
T» y 2019 p.

I'ycrepa B'snena B/y (kr) CoGisapricts o bO 110
: 61,08

KisibKiCTh BHITYCKY: 11,132

Bupo6uunrso / I'ycrepa B'siicHa B/y ®daxrt. Bapricth 679,98
BHITYCKY

Butparu ocHoBHOTO (TonomikHOTO0) | KiNIbKICTB Cepenns 1ina CymMma BuTpar
BUPOOHHUIITBA: CIIMCAHO]1 CIIMCAaHO1 CUPOBUHU

CUPOBUHU bO 110 bO 110
[IpsiMi MaTepiaabHi BUPOOHUYI 651,03
BUTpATH
CuposuHa i matepianu (pax. 201) 651,03
I'ycrepa (xr) 12,245 48,52 594,08
ITaketu BakyymHi (1IT) 66,792 0,67 44 47
TepmoeTukerka (1IT) 66,792 0,19 12,48
Beroro: 651,03
3arajgpbHOBHPOOHUYI BUTpatH (pax. 91) 0,91
3arpaTu Ha oruiaty npai (3B3) 4,53
3aTpatu Ha ONaJICHHS, OCBITJICHHS, 0,14
BOJIOIIOCTaYaHHS ¥ 1HIII TOCTYTH 3
YTPUMYBaHHS BUPOOHUYNX
MPUMIIIEHb
Brecku Ha conianbai 3axoau (3B3) 5,02
[TpsiMi BUpOOHMYI BUTpATH Ha 18,35
OILJIaTy mpaili
Bceroro: 28,95

Texnonoriynuii npouec TOB «bpi3-T» nae 3mory BHpOOJATH KidbKa BHIIB
MPOAYKINli, IIe: OCHOBHA, CYIyTHA Ta MOOIYHA, a TakoX Bigxoau. J[o BiaxomiB
TOB «bpi3-T» BIIHOCATH T'OJIOBH, KICTKH, IIKIPY, TIJIABHUKHU, 1KPY, MOJIOKO, JTYCKY,
Bi3ira, XpAIIll, )KUp. 3arajgbHa KUIbKICTh BIAXOIB, Y TOMY YHCIII XapYOBHX, 3AJICKUTh
BiJl BUIY, po3Mipy pubu 1 crymeHs ii oOpoOieHHs. HaiOimbiy KUIBKICTh BITXOIB
OJIEPKYIOTh T1J yac 00poOsieHHs puOu Ha ¢ine 0e3 mikipu 1 kicTok. Tak, y pasi
BUKOPUCTAHHS CIICIIaIbHUX arperariB Jyuisi OOpOOJICHHs, HANpUKIad CapAuHH,
BiIX0au cTaHOBIATH Big 38,2 1m0 40 % macu pubu. Ilix yac copryBaHHs 1 30MpaHHS
roTOBOI PHOHOI MPOMYKINI 3a3BWYail yTBOPIOIOTHCA BIAXOAM Y BHWIJISAI PBaHOI,
npioHOI abo HecopToBOi puOM, IO HE 3aJ0BOJBHSE BHUMOTHM CTaHIAPTIB, SKi
BUCYBAIOTBCS JI0 TOTOBOI MPOAYKINi; Il BIAXOAM BUKOPHUCTOBYIOTHCS IS
BUPOOHUIITBA KOPMOBUX 1 TEXHIYHUX MPOTYKTIB.

Bigxoau BmiMBaroTh Ha BEIMYMHY BUTpaT MaTepiaJbHUX PpECypciB, Ha

dbopMyBaHHS CcOOIBapTOCTI MPOIYKIi, TOMY MPOIMOHYETHCS OpraHi3yBaTH iX
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BIJIOKpEMJICHUI OOMIK Ha CHeliaJIbHOMY CHHTETHYHOMY paxyHKy. Bimokpemmenuii
OOJIIK BIAXOJIB J03BOJSIE OTpUMATH 1H(OpPMALIIO PO IX OTPUMAHHA, PyX 3 METOIO
KOHTPOJIIO Ta IX BUKOPUCTAHHS 32 MOYKJIMBHUX Hampsimax [6].

Crnig maTtu Ha yBa3si, M0 OyXraaTepchbkuil 00JIIK BUPOOHMYUX BIAXOMIB HE Ma€
oOMEXyBaTUCh JIMIIE iX ONPUOYTKYBaHHSIM 3 BHUpPOOHMITBA. Baxiuoro
YIOPaBIiHCHKOIO 1H(OPMAIIIEI0 TIPU LIBOMY € JIaHl PO HASIBHICTh BIAXOJIB HA CKJIaJl
(um B 1HIMMX MicIx 30epiranHs). byxrantepis mana 6 dopmyBatu iHpOpMaIiito mpo
BEJIMYMHY Ta BapTICTh BIAXOIB 3a iX BUJAMHU, BUJIAMH MIPOAYKIIT M MaTepiajlamu, 3
SKUX BOHU OJIep>KaHi, MICISIMA BUHUKHEHHS Ta W B3araimi — mpo ix pyx. Ioxo
OCTaHHBOT'0, TO OYEBUIHO, IO JJI IIbOTO HEOOXIIHUN OJATKOBUU PEricTp i iX
AHAJTITUYHOTO OOJIIKY.

BucHoBkM 1 mnepcneKTUBH NOJAJBIIMX JOCHiAxkeHb. OTXe, CbOroaHI
TOJIOBHOIO TMPOOJEMOIO IS €KOHOMIKM OyAb-SKOr0o MIANMPUEMCTBA 3aJIUIIAETHCS
(YHKLIOHYBaHHA B pPEXHUMI CTaOUIBHOIO PO3BUTKY, IO MOTpeOye MNPUHHATTA
e(eKTUBHUX YIPABIIHCHKUX PIIIEHb MIOAO0 PO3MOIUTY BUTpPAT HAa BUPOOHUIITBO MU
cucteMu 00diKy. TouHMI OOJIIK 1 TpaBWIbHE BIAHECEHHS BUTPAT TAPAHTYIOTh
MIAIPUEMCTBY B yMOBaX Cy4acHOr0 BHpPOOHMIITBA NPUOYTKOBICTh, a HOro
MpaIiBHUKAM — COIlaJIbHY 3aXHIIEHICTb.
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MOPIBHAHHSA MPOUEAYP DUE DILIGENCE TA AYAUTY
Anomayia. YV cmammi eucgeimneno cymuicms, npuzHadenus Due Diligence ma
ayoumy, 0OIPYHMOBAHO OOYIILHICMb 3ACMOCY8AHHS OAHOI NepesipKu 6 CYYaCHUX
PUHKOBUX 6lOHOCUHAX. JlocaiodxceHo cymmesi GIOMIHHOCMI ma NoOIOHOCMI MidiC
npoyedypamu Due Diligence ma ayoum.
Kniwwuosi cnosa: Due Diligence, ayoum, nepegipxka, cynymui Rnociyeu ayoumy,
IHBeCMUYIHA OISIbHICMb.

IMocranoBka npodsemu. [Ipodeciiinuit Due Diligence no3Bonsie anamizyBatu
BHYTPIIIHIO JOKYMEHTAIlII0 Ta 1HIN 3BITH KOMITaHI1 JyIsi BU3HAYCHHS (PiHAHCOBUX
tenaeHiii. B pamkax Due Diligence rmboko AOCIIKYIOThCS SIKICTh 1 CTIHKICTh
JOXOMIB TIIISXOM BHBYCHHS OCHOBHHMX pH3UKIB 1 TmomepeaHix (iHaHCOBUX
MOKa3HUKIB, 11100 BU3HAYUTH, YA PO3YMHO OUIKYBaTH MPOJIOBXKEHHS MISUIBHOCTI, 1
3pO3yMITH, SIK 3MIHIOIOTHCSI OOCTAaBUHU 1 TEHACHI[T MOKYTh BIUIMHYTH Ha MalOyTHE
KOMITaHii.

Due Diligence moxxe mpoBoauTucs s iaeHTU]IKAIi 3pUBIB yroau, s
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OTPUMAaHHS KPAIIoTo aHaji3y (iHAHCOBOTO CTaHy, /Il BCTAHOBJICHHST PAMOK BEJICHHS
IIEPErOBOPIB B IPOLIECT YrOAM, JJI OLIHKKA CHHEPIeTUYHOIO €(EeKTy, OUIKYyBaHb 1
pusukis. [1]

Aymur  a6o ayaur (mar. Audit — ciyxatm) — TmepeBipka JaHHX
OyxrajaTepchbkoro  oOJIIKy 1  IIOKa3HUKIB (piHAHCOBOi  3BITHOCTI  CyO'ekTa
FOCIIOJAPIOBAHHA 33Ul BUCJIOBJIEHHS HE3AICKHOI IYMKHA ayguropa mnpo ii
BIPOTIJHICT B YCIX CYTTEBUX AacClEKTaXx Ta BIAMOBIAHICTG BHUMOTaM 3aKOHIB
VYkpainu, mooKeHb (CTaHAapTiB) OyXraiaTepchKoro oOJIKy a00 1HIIMX ITpaBUII
(BHYTpIIIHIX TMOJIOXKEHb CYO'€KTIB TOCIHOAAPIOBAHHA) 3TIJHO 13 BUMOraMu
KOpHCTYyBauiB. [2]

AHaJi3 ocTaHHiX myOJikanii. BaromMuii BHECOK y BUBYEHHSI TEOPETUYHUX Ta
MpaKTUYHUX MHUTaHb 3acTocyBaHHsA mpoueaypu Due Diligence 3poOunm Taki
3apyOikHi BueHi: /[xactinr Kemmn, ['opmon binr, Jlyic I'imman, Mimens XascoH,
PoGepr Meppik. IlpoTe, Ha CbOrogHl y BITUM3HSAHIA JIITEPAaTypl MPEICTABICHO
HEJ0CTaTHBO 1H(popMalli 3a 1aHol TeMUu. ToMy JAaHe MUTaHHS MOTpedye EeTaIbHOIO
JOCIIKEHHS.

MeTo10 HamMcaHHs CTaTTI € JOCHiKeHHs cyTHOCTI npouenypu Due Diligence,
il mpu3HauYeHHS Ta MIAXOAM JI0 METOIOJIOTIi TMPOBEASCHHS MPOIEAYPH, a TaKOX
BUJIUICHHS CIIJIBHUX Ta BIJIMIHHUX PUC 3 ayAUTOM.

Buknan ocHoBHOro Marepiajgy aochailzkeHHs. JIOCTHIIMBIIN  HAYKOBY
JiTepaTtypy Ta AYMKHU PI3HUX aBTOPIB, MEPII 3a BCe iCHye HeoOXijHa moTpeda B
BUJIUICHH1 eJieMeHTIB noioHocTi Due Diligence Ta ayauty, K mpoueayp KOHTPOJIO
(h1HaHCOBO-TOCIIOAAPCHKOT TISITHHOCTI.

Merononorisa ayauty ta Due Diligence 0a3yeTbcs Ha €THOCTI aHaJi3y 1 CHHTE3Y
¢dinancoBoi Ta He(iHAHCOBOI 1H(pOpMAIlii, BABYCHHI TTOKA3HUKIB Y B3aEMO3B'SI3KY Ta
iX MOAANBIIOrO PO3BUTKY. MeTOo 1, 10 3aCTOCOBYIOThCS (paxiBUSMHU MPU MPOBEAECHHI
npoueayp, irentudsi. [lpu nboMy B pamkax ayauTy METOAW BUKOPUCTOBYIOTHCS AJIS
OTPUMAaHHS ayJUTOPCHKUX JIOKAa31B, IO MiITBEPHKYIOTh BUCHOBKH ayJIUTOPIB OO0
JOCTOBIPHOCTI OONIKOBUX JIaHWX, HAa OCHOBI SIKUX (OpMYyeThCs OyXraiaTepcbka
3BITHICTh TIepeBipseThCs opranizailii. B pamkax Due Diligence yBara akieHTyeTbCs
Ha aHAJIITUYHUX MpoIeaypax 1 MPOTHO3aX 3 METOI0 BUSBJICHHS PU3MKOBUX OOsacTen
JUSITBHOCTI JTOCTI/HKYBAHOT KOMIIaHii.

[Ipu mpoBeneHHI MOPIBHIOBAHUX MPOLEAYP B AKOCTI 1H(OPMALIWHOT OCHOBH

(haxiBIll pO3MISIAOTH K (DIHAHCOBY, TaK 1 HE(1HAHCOBY 1H(HOPMAITITO.
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[Ipu anamizi maHuX B pamKax ayJUTOPCHKOI MEPeBIpKH 1 Mpu mposeneHHi Due
Diligence sik 3BiTHUII Tepio mpuiiMa€eThCsl P1HAHCOBHM PiK.

KimrouoBa ponb y TMpoBeneHHI MOPIBHIOBAHWX MPOLEAYP BiIBOIUTHCS
npodecionanaMm - ceptudikoBanuM ayautopam. B pamkxax Due Diligence i ayauty
TaKOXX MOXYTh 3aJydaTHCS eKCIIEPTH pIi3HUX o0yiacTed, o OOYMOBIIOETHCS
cnieruikoro nependadvyBaHOr0 1HBECTUIIIHHOTO JOCIHKCHHS.

Yac, HeoOXiguui U1 BHKOHaHHS mporenyp ayauty i Due Diligence, moxe
BapIIOBATHCS B JBOX TIJXKHIB JIO OJHOTO POKY B 3alle)KHOCTI BiJ MaciiTaliB
TISIBHOCTI 00'€KTa ayIUTY, a TAKOXK BiJ LILJIEH IEPEBIPKHU.

Jocmiaumo BiaMiHHOCTI Mk miporieaypamu Due Diligence 1 ayauTtom (tadu. 1).

Tabmuug 1 - Pesynbratu mopiBHsuIbHOrO aHamizy mnpouenyp Due Diligence 1

ayauTy

Kpurepii

ONiHIOBAHHS Due Diligence Ayaurt

1 2 3

CytHicTh Excneprusa ynucrotu nepeabavyBanoi | Bun ynpaBiaiHCEKOI AisITBHOCTI, 10
orepalii B paMKax Mporecy 3BOJIMTHCS /10 HE3AJIEKHOTO
OPUNRHATTA pillleHHs Mpo epekTUBHE 1 | (PIHAHCOBOIrO KOHTPOJIIO BEIACHHS
MEHIII PU3UKOBOMY 1HBECTYBaHHI Oyxraiarepchbkoro o0MiKy Ta OLiHII
KariTajay 3 MeToro Horo 30epexxeHHs 1 | Oyxranrepcbkoi (hiHaHCOBOT)
IPUMHOKEHHS B MailOyTHbOMY 3BITHOCTI

O06’exT Byxranrepcpka (pinancona)
3BITHICTH oprasizariit 1
BiZJOOpakeHHs B HIH MiJICYMKOBOI
BUPOOHUYO-TOCTIOAAPCHKOT

JUSITBHOCTI OpraHizarii

®dinancoBa Ta  He  (1HAHCOBOI
iHdopmanii opraHizaiii, HeoOXigHa
JUIsE  TIPOBEACHHS  1HBECTHUIIIMHOTO
OCIIIKEHHS

Cy0’ext Excnieptu po6ouoi rpynu (arectoBani | ATecToBaHi ayJInTOPH,
ayJIuTOPH, IOpUCTH, OLIIHIOBAYi, | KOHCYJIbTaHTH, MOJATKOBI (axiBIl,
NOJaTKOBl (paxiBli, MapKETOJOTH Ta | IO MpaliolTh B  ayIUTOPCHKO-
in.), ll{o mpamoTh B ayJUTOPCHKO- | KOHCAITHHTOBHX  KOMITaHIsAX, a
KOHCAQJITUHTOBUX KOMITaHIsSIX TaKOX 1HJIMBITyaJbH1 Ay TUTOPU

[Ipenmer BusiBnenHns pusukoBux obnacteil (Ha
OCHOBI (piHAHCOBOi Ta He(]piHAHCOBOT
iH(dopmalii) B AISUIBHOCTI Oprasizarii
IS 31CHEHHS e(eKTUBHOTO
IHBECTYBaHHSI KariTairy

JlocTOBIpHICTD OyxraiarepchbKoi
(diHaHCOBOT) 3BITHOCTI OpraHi3aIlii

Mera Bucnosnenus JTYMKH npo
JIOCTOBIPHICTH OyxTanTepchKoi
(pinancoBoi) 3BITHOCTI
ayIupyeMoro ocobu 3a
pe3yapTaTaMu HE3AJIEKHOT
TepPEBIPKH TaKO1 3BITHOCTI

MiHimizallisi pU3UKIB 1HBECTYBAaHHS
KamiTany Juis Horo 30epexeHHs 1
NPUMHOXKEHHS B MAHOYTHBOMY
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[TponoBxenus Tadbmmi 1

Mertomomoris KommiekcHuil, cucTeMHUN aHai3
OyHKii CucremHa, iH(popMaIliiina,
KOMIUIEKCHO-aHAIITUYHA, KonTpoabHo-o1iHOYHA,
IOCIIITHHUIIBKA, IHHOBAIIiI{Ha, | KOHCYJIBTATHBHO-IOPAIHA
OLIIHOYHA, MONepeKyBalbHa
[Ipunuunu YecHiCTh, 00'€KTUBHICTb, HesanexHicTh, YECHICTb,
CYMITIHHICTb, KOH(D1ICHIIIMHICTB, 00'€eKTUBHICTB, TTpodeciiiHa
€TUYHICTh, OPIE€HTAIIIS] HA MAHOYTHE, KOMITIETEHTHICTh, CyMJIIHHICTb,
npodecilina KOMIIETCHTHICTh KoH(piaeHIIiHICTh, TpodeciiiHa
TIOBE/IIHKA
[cropuunuit 3rajika mpo nporeaypy MOYHMHAETHCA 3 | AYOIUTOPChbKAa — MISIIBHICTH — Mae
aCIeKT 1933 p 0araToBikOBy  icTopito,  Tmepii
3rafiki Mpo ayAuT 3'ABHIUCSA B
CrapogaBHROMY €runri i
CrapopaBabomy Kwutai sk 1po
IHCTpYMEHT KOHTPOJIIO 3a
JI0XO0JIaMU Ta BUTpaTaMH JIep>KaBu
HopwmatuBHe VYroga mBeiinapcekux ©OankiB mpo | MCA, 3akon Ykpainu [lpo ayaut
perysaroBaHHs crangaptu nposeneHHs Due Diligence | ¢pinaHCOBOI 3BITHOCTI Ta
(The Swish Bank's Due diligence | ayquropchKy AisuIbHICTh
Agreement), nupektuBu €C 1070
nposenenns Due Diligence, nepskaBHi
npodeciiiHi CTaHAAPTH BIICYTHI
Bumornu [HiLIaTUBHO, NMPH yXBAJIEHHI PilIEHHS
000B'SI3KOBOCTI PO 1HBECTYBAHHS
Bunu Due Diligence mpu moKymii axmin o o
g gen p yr M 3 o primmii ayouT, BHYTPINITHIN
MY TIOKYIIL aKTUBY, NPH SMHTTAX 1| T
MOTJIMHAHHSX TOIIO. Y
Tunu Onepaniiiauii, iHhOpMaIliiHUH, InimiaTuBHUH, 000B'I3KOBUIT
MApKETUHTOBHI, MOJIATKOBUI,
IOpUANYHUHN, (iHAHCOBHIA, €KOJOTTUHUN
Kopucrysaui o . BrnacHuku, TOTEHIIHI 1HBECTOPH
pHCTYB IToTenuiiiHi IHBECTOPH oo " P
Ta 1HII 3aIliKaBJIeHI KOPUCTYyBayl
Cryninb KonoinenmiitHo, a1 NOTEHIIHHOTO Binkpuro 1115 BCiX KOpUCTYyBadiB
BIJIKPUTOCTI 1HBECTOpa OyXraaTepchbKoi 3BITHOCTI
MarepuanpHicte | OmiHKa MOTEHIIMHOTO SIS 3{IHCHEHHS | MaKCUMaJIbHO JOITYCTUMUMA PO3MIP

YrOJIM 3 KamiTalloM PU3HKY B
TPOIIOBOMY €KBIBAJICHTI

MTOMUJIKOBOI CYMH, IKa MOXe OyTH
BiIoOpakeHa B OyXraiaTepCchKii
3BITHOCTI Ta PO3IIISIATHCSA SIK
HecyTtTeBa a00 HE BBOIUTH
KOPHUCTYBaYiB B OMaHy
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[TponoBxenus Tadbmmi 1

Crymiab TOYHOCTI

[TpuOM3H1 OLIHKY, TPOTHO3HI JIaH1

3 ypaxyBaHHSM MaTepiaibHOCTI

OpieHrariis B yaci

OpieHTOBaHE Ha MailOyTHE, MPOIMOHYE
IPOTHO3

OpienToBane Ha MUHYJIE,
MiATBEPDKYE TOKOHAHHUH (paKT

BumiproBaui HatypanbHi, yMOBHO-HaTypaibHi, BapTICHI, TPYAOBI

[Tpuiiomu i .

MeTOMH CriocTepexeHHsl, 3auTH, ATBEPHKCHHS, TIEpepaxyHOK, MPOCTEKYBAHHS,
ONUTYBaHHS, aHATITUYHI MPOIEAYPH Ta iH.

MPOBEJICHHS yB ’ POLCAYP

[Tepion

MIPOBEICHHS Bix ABOX THIKHIB 10 POKY

NePEeBipKU

3BiTHUH MIEpio

dinaHcoBHiA piK

3araibHe 1. [TigroToBka: npoBeneHHs | 1. IliarotoBka: ckimagaHHsS Ta

VSBJICHHS €TaIliB | IEPETOBOPIB 1HBECTOpA 3 CKCIEPTaMH, | HAPaBICHHS JUCTa po

MIPOBEICHHS 3 TMpeACTaBHUKAMHM KOMIIaHIi-METH; | MPOBEACHHS ayJIuTy; YKJIaJCHHS
norepeHii eKCIIpec-aHalli3, | IOTOBOPY Ha IPOBENEHHS ayAHTY;
OPOBEJCHHS  KPYIJIOr0  CTONY 1 | MPOBEACHHS MOIEPEeIHbOro aHali3y
OiAMACAaHHS  YroAW TPO  HAMIpPH; | 3 METOI PO3YMIHHS JiSUTBHOCTI
BHU3HAUEHHS  MacmTaliB  poOOTH; | 3aMOBHHKA; OIlIHKA PU3HKIB.
YKJIaJIaHHS JOTOBODY. 2. [TnanyBaHHS: MOTICPETHE
2. IlnanyBaHHS: CKJIaJaHHA IUIaHY | TUIaHYBaHHS; MirOTOBKA 1
MIPOBEJICHHS; BU3HAYCHHS NPOTrpaM 3a | CKJIaJlaHHs ~ 3arajlbHOTO  IIaHy
HaNpsIMKaMU; MiATOTOBKA YEK-JIUCTA. | ayAUTy; MIATOTOBKA 1 CKIAJaHHA
3. 3aKiHYEeHHS: peaitizailisi | Iporpamu ayaury.
3arIaHOBaHHUX mpouenyp; | 3. 3akiHueHHs: 30ip ayAHUTOPCHKUX
imeHTu(dikaisg, OIlHKAa Ta aHami3 | JOKa3iB; MiArOTOBKA
PHU3UKIB; CKJIaJIaHHA OKPEMHX 3BITIB; | ayTUTOPCHKOTO BHCHOBKY;
HIrOTOBKAa  KOMIUIEKCHOTO  3BITY; | IPOBEAECHHS 3ycTpiul 3a
MpoBeNeHHS poOoYoi 3ycTpidi 3a | pe3ynbTaraMu BUKOHaHHS
pe3ysibTaTaMi BUKOHAHHS €KCIIEPTU3H | ayTUTOPCHKOT TIEPEBIpKH

PesynbTar [Tomanus komrIuiekcHOTO 3BITY Due

Diligence

[TomanHs ayAMTOPCHKOTO BUCHOBKY

®dopwma 3BITY

UYu He periiaMeHTOBaHA, KOMIUJIEKCHUM

3BIT 1HBECTOpYy 3a pe3ylbTaTaMu
eKCIEepTHU3W  YHUCTOTH  Yroah 3
KaIliTaJoM

BiamosiganeHICTH

HopmaTtuBHOTO JOKyMEHTa HEMAE.

BigmnosigansHICTE CTOpiH
BHU3HAYAETHCS YMOBAMH JIOTOBOPY

PernmameHnToBaHa 3akOHOM YKpaiHU
[Ipo aynut diHaHCOBOI 3BITHOCTI Ta
ayTUTOPCHKY JISIIBHICTh
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[TponoBxenus Tadbmmi 1

Pusuku . .. | AyauTtopcbKuil pU3MK, BIIACTUBUMN
Bincyrns €eqMHa  Kiacudikaris,
PU3HMK, PHU3UK HE  BHABIICHHSA

11eHTU(DIKYIOTHCH B npoteci
a (ixyro pon [IOMMJIKH, PHU3UK CHUCTEMU

MIPOBEJICHHS €KCIEPTU3H .
BHYTPIIIHHOT'O KOHTPOJIIO

Kopucaictp OtpumaHHs ~ OOIpYyHTYBaHHS ISt
OPUNAHATTSA ~ PIIIEHHS PO  MEHII
pPU3MKOBE BKJIAJCHHS Kamitamy 3
METOO foro 30epeKeHHs i
IPUMHOXKEHHS B MAHOYTHBOMY

[TinTBepmKEHHS JIOCTOBIPHOCTI
OyXraiarepcpbkoi  3BITHOCTI  JyIs
MOJANBIIOTO TPUHHATTA — Pi3HUX
YIIPaBIIIHCHKUX PillIeHb

*y3araJpbHEHO Ta CHCTEMATH30BaHO aBTOPOM Ha OCHOBI juKkepen [1-5]

Cytp Due Diligence monsrae B npoBe/IcHHI 1HBECTHIIIHHOTO JOCITIDKCHHS, 32
pe3ynbTaTaMu SKOTO 1HBECTOP OTPUMYE BIJ €KCHEPTIB KOMIUIEKCHUM 3BIT, a ayJUT
npejacraBiasie  co00r0  (GopMy HE3aNeKHOro (PIHAHCOBOIO KOHTPOJIIO, BUKOHYE
BAXKIIUBY CYCHUIbHY (YHKIIIO, 3all€BHSIOUM BCIX 3allIKaBJICHUX KOPHUCTYBadiB B
JIOCTOBIPHOCTI 3BITHOCTI.

[Tpu Buxonanni Due Diligence He mOTpiOHO KOPCTKOTO TOTPUMAHHS TPUHITUITY
HE3aJICKHOCTI, Ha BIAMIHY BIJl ayJIuTy, IJs SKOTO HE3aJIeKHICTb BU3HAETHCS
KIJIFOUOBOIO YMOBOIO.

Kono kopucrtyBadiB MiJICYyMKIB ayAUTOPCHKOI MEPEBIPKA 3HAYHO IIHPIIE: HA
BIIMIHY BiJ KomIiuiekcHoro 3BiTy Due Diligence, sikuii npusHaueHuil ams
KOHKPETHOI'O 1HBECTOpa, ayJUTOPCHKUN BHUCHOBOK MOXE TMPEACTABIATUCS BCIM
3aIl1KaBJIECHUM KOPUCTYBauaM (K BHYTPIIIHIM, TaK 1 30BHIIIHIM).

BucHoBKkM i mepcnekTHBU NMOAANBIIUX J0CTIKeHb. 3I1MCHEHUIN aHali3 Ja€e
MO>KJIUBICTh 3pOOMTH BHCHOBKHM Mpo Te, 1o Mibk Due Diligence 1 ayautom €
moAi0HOCTI (METOM0OTIS 1 METOIU, 1H(OopMaliiiHa OCHOBA 1 11 BUMIPHUKH, YHaCHUKU
po0oYOoi rpynu 1 Iepio 1 MPOBEACHHS MPOIIETYPH, TPUIUMAETHCS 3BITHUH TIepion), ajie
BIIMIHHOCTEW HabaraTto OLIbIle, OTXKE, MPOLEIypd HE MOXHA OTOTOXXKHIOBaTH. Ha
ceorogui Due Diligence € nmocuTh akTyanbHOI mpouenyporo. HeoOximHicTh ii
aKTyajizaimii Ta MIUPLIOTO 3aCTOCYBaHHSA OOYMOBJIEHA, IO B CyYaCHUX PHHKOBHX
BIJTHOCMHAX, BPAXOBYIOUH €BPONEUCHKUN BEKTOpP PO3BUTKY YKPaiHCHKOI €KOHOMIKH,
MiABUIIYIOTECS BHMOTH 1HBECTOPIB, OAaHKIBCBKMX YCTaHOB Ta IMOKYMINB MO

po3opocTi iHGopMarllii mpo 00’ €KT IHBECTYBaHHS, KPEAUTYBaHHS UM KyMIBIi.
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po3Mipy MaWOyTHIX IHBECTUIIMHMX BKJIAJCHb B EKOHOMIYHUN PO3BUTOK THUX YH
HIIIMX PETIOHIB 3AIUIIAETHCS AK